


Locality

Locality is the national membership network supporting local
community organisations to be strong and successful.

We believe in the power of community to transform lives and
create a fairer society.

We deliver work that aligns with our mission that includes
providing specialist advice, peer-learning, resources and
campaigns to help every community thrive.

Our network of over 1,800 members create the services their
community needs most in spaces where everyone belongs.
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Infroduction

In partnership with Derby City Council, Locality is delivering a Social
Economy Business Support programme aimed at developing the
business skills of:

« Social Enterprises,

«  Community Owned Businesses,

« Cooperatives and

*  Charities

to help them grow, become more sustainable and increase the

impact they have in addressing inequalities.
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Overview

Running from January 2026 to March 2026 the

programme will include:

Business and
Financial
Planning

Diagnostic to assess your organisation’s

strengths and development areas. Partnerships
an

Collaborations

Social Impact

A blend of six in-person and virtual expert-led

Skills and Growth
Programme

themed workshops.

Tailored advice and 1:1 support on governance,

finance, trading, and investment planning.

Social
Investment

Marketing and
Comms

Practical business planning fools and resources

to support on-going development.
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Objectives

-,
Funded by @/
ﬁ UK Government Derby City Council A




Key Dates

Workshop Details Method Date Time
. An intreductory session where participants connect, share

Introduction fo their ideas and aspirations, and lay the foundations for a In-person — l(}:UD -

Programme . L January  12:30
meaningful shared learning journey.

Business and A practical session covering costs, revenue models, cashflow ond 10:00 -

Financial and sustainability, giving participants the fools to plan, Online F 12:20

. L ] ) ebruary
Planning forecast and manage their finances with confidence.
. This workshop guides participants to build a Theory of \
?ﬁ;ﬁl I'gl?dd & Change, identify meaningful impact measures, and clearly In-person 10t }ggg -
Cha Ve arficulate and evidence the difference their organisation pe February ’
ng makes. WL LU’

A practical infroduction to clear, confident mission 10:00 - %O

Marketing & communication, crafting compelling narratives, reaching Online 26 March ]2_'30

Storytelling audiences, using digital channels, and building a consistent, ’ %’f l
engaging brand. .

Social An intreduction to social investment, with real case studies 10:00 -

Investment and guidance on what investors seek, how to become Online Nt March  12:30
investment-ready, and practical steps in the journey.

Partnerships This session explores how social enterprises can collaborate, 10:00 -

and form strategic partnerships, and access new opportunities, In-person 24 March  12:30

ending with a celebration event to recognise progress and

Collaborations strengthen networks.
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Who Should Apply
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How to Apply

To apply please submit an Expression of Interest via :
Derby SE Programme EOI.

If you have a question or need help with your
application process, please
email consultancy@locality.org.uk.

Visit www.locality.org.uk to find out more about
Locality and ways in which we could help your
organisation.
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https://forms.office.com/pages/responsepage.aspx?id=pJRi6eIQq0O7Y9P8JpdZZi_2PpV4D-hHu71aIghEIAZUMEE4RzlETVlSRExMVVZHWk41TUNIWjYzTyQlQCN0PWcu&route=shorturl
mailto:consultancy@locality.org.uk
http://www.locality.org.uk/

m /locality

locality.org.uk

Locality | 33 Corsham Street,
London N1 6DR | 0345 458 8336

Locality is the tfrading name of
Locality (UK) a company limited
by guarantee, registered in
England no. 2787912 and a
registered charity no. 1036460.

Locality supports local community organisations to be
strong and successful. Our national network of over
1,600 members helps hundreds of thousands of
people every week. We offer specialist advice, peer
learning and campaign with members for a fairer
society. Together we unlock the power of community.
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