
Community Action Derby Board

Treasurer’s Role and Responsibilities


Introduction

The Community Action Derby (CA) Board is responsible for the good management of the charity. This includes ensuring that CA manages its financial resources and assets effectively. The Treasurer is the person on the board who takes on the lead responsibility for this area. In CA the post is not one where the Treasurer is expected to have day-to-day hands-on control of CAs finances. The emphasis is on overseeing the work and supporting the Finance Director and their team, whose role it is to operate the financial management systems on a day-to-day basis. 

Similarly, the responsibility for obtaining funding to carry out CAs activities lies with the Chief Executive and the relevant Senior Staff Group members, as does the task of being accountable for the use of the funds to funders. The role of the Treasurer is to advise the board on how well the organisation is doing this work and to take the lead on discussions relating to financial issues. 

The person performing the Treasurer role will be a member of the board (and a signatory to the Code of Conduct) and will be identified for the role of Treasurer by the board. Under its constitution the CA Board has the power to co-opt a person to perform this role. The Treasurer is also a member of the organisation’s Executive Committee.


Main Duties and Tasks of the Treasurer

· Ensure proper systems are in place for budgeting, forecasting, financial control and reporting; recommend annually a viable budget to the board and ensure that the cashflow will meet agreed outgoings.
· Keep all Trustees properly informed about the state of CA finances.
· Ensure the board communicates with relevant staff to maintain a clear picture of the financial health of CA.
· Ensure financial reports to Trustees are comprehensible and properly discussed.
· Ensure auditors are appointed and that CA members are provided with an annual report on the finances and assets of the charity. Ensure that the accounts and reports conform to statutory requirements and best practice.
· Support the Finance Director in discharging their responsibilities effectively.
· Ensure risk profile is updated annually and agreed by the board.
· Participate as a member of the board in the administration and management of the company.
· Regularly attend the meetings of the Management Board and the Executive Committee.


Person specification

· An accounting qualification
· A commitment to the aims of CA and some knowledge of the voluntary sector
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