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Tips for writing good applications 
· Describe what makes you different from everyone else – there are many organisations competing for the same funds so you will have to work harder to stand out from the crowd.  You know what makes your organisation special so make sure your application communicates that clearly.  Say what you are trying to achieve in a lovely way.  What makes you really different, whether it’s the people, your approach or the need you are tackling?  
· Research the need – do you know that the project you are setting up is needed by the beneficiaries/local community?  Define the need – what is the problem?  What is the evidence for it? What is causing the problem and what is the need?
· Evidencing the need – e.g. feedback from beneficiaries, statistics, consultations, surveys, waiting lists and pilot projects. You must prove that your project will make a difference, that you haven’t presumed what the community needs, that your project is the best way of addressing the need identified and that you understand the community and their needs. 
· Outcomes – are the changes or difference that your project can make over time.  They are the result of what you do rather than the activities/services that you provide e.g. what are you doing?  Who are you doing it for, what difference will it make to them and what the main changes are. 
· Use facts and figures – back up what you are saying with statistics.  These can inform about the beneficiaries or clients, or demonstrate past success.  By using a client survey to establish need, or drawing on the local area statistics on deprivation, health or housing you can add authority to your cause.  
· Write clearly – you must describe your project/activity/service clearly.  Take the time to reduce your writing so that it shows the most important points clearly and efficiently.  Only use technical terms if the funder will understand them.
· Provide supporting stories – provide supporting evidence e.g. case studies, videos or other reports.  A good story will help funders understand better what you do. 
· Demonstrate your impact – the difference that your work makes, not just what you do.  Include details of the difference you will make with the new work.  Write about the measurable difference you have already made as well.  See the NCVO website – www.ncvo-vol.org.uk 
· Don’t give up! – If you don’t succeed try again.  There are opportunities out there if you look carefully and work hard – www.fundingcentral.org.uk 
Source: www.ncvo.org.uk and Reaching Communities (Big Lottery) 
Other general pointers 
· Apply in plenty of time – check for any deadline dates 

· Follow the prompts in the guidance notes 

· Don’t bury essential information in appendices 

· Fact and details – don’t waffle 

· Explain the figures in your budget 

· Talk to the funder 

Source Arts Council
