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Making a good application 
When you apply for funding you are selling your project idea to the funder.  It is important to assume that the funder doesn’t know anything about your group or your community so you need to explain why funding your project would be a good use of their money.  
Funders often want to fund specific pieces of work rather than core costs or general donations.  Projects are discrete pieces of work with clear aims and outcomes that can be measured.  

Step 1 – identifying potential funders 

Many groups try to get grants by sending a general appeal letter to lots of funders.  This is a waste of time as most letters end up in the bin!  You should take the time to research suitable funders whose priorities fit in with the type of work you are doing.  
Once you know who you’re going to apply to, find out:

· The funders guidelines

· How the funder wants you to apply.  Is it by letter or application form?

· Do you submit your application on-line or by post?

· Are there any deadlines?

Step 2 – good application 

A good application is targeted, concise and presented well.  It should include:

· Your Unique Selling Points (USP’s) – the importance of your work 

· Facts and figures to support your proposal – research local and national statistics 

· Evidence of a good track record 

· A well thought out project plan and budget 

· Evidence that you can carry out the proposed work 

Gathering Information 
The more information you have prepared in advance, the easier it is when it comes to writing your application.  

Information about your group 
· a summary of what your group does, its main aims/purpose.  
· Your legal status – do you have a constitution?  Are you a registered charity?  
· The people involved in your organisation – paid staff, volunteers etc.  Information about the committee 
· How long have you been going?  What other work have you done?  Where are you based?
· Skills audit – evidence of your management committee skills and experience 
· A statement about why your work is so important and why funders should want to support you
· What funding your group has received and which funders 
· any recent growth in your organisation or in the demand for your service 
· copies of your latest accounts 
Information about the problems and needs you want to address
· you have to be able to prove that there is a need for your services 

· funders will want to know what the problem is and what their money can do to help e.g. funding for a stair lift, explain the problems that this would help to overcome 

· funders want to know that their money will make a difference. 

· You need to provide facts and figures or quote research documents to support your case. Think about what you need to know about the area or people to make your case.  You can find lots of statistics on the internet or your local library.  You could do your own survey/consultation

· Some local authorities produce ‘social inclusion’ or ‘community cohesion’ plans.  Have a look at the Derby Plan to see how your group fits into their criteria and demonstrate this to funders 

· Health Authorities all do research and have information about health care needs and provision within different areas 

· Most council departments will have research findings or evidence about service provision 

· Any national charity working in your field is likely to have information that you could use 

Information about your group’s competence and credibility 

· Your reputation and track record is very important to any potential funders.  Funders will want to know that they are giving money to a competent organisation with the ability to manage the money, people and project.  
· Show evidence of your recent successful projects.  This will give new funders an indication that you are worth supporting 
· Use comments from the users to demonstrate the impact that previous projects have made 
· Press or media coverage will show support for your group 
· If you are a member of, or affiliated to a larger organisation e.g. national charity include details 
Step 3 – Putting together an application 

Make sure your application is:

· Short and to the point.  Don’t go into unnecessary detail but do make sure you give enough information to allow the reader to understand your area of work, what you want to do and why it’s worth funding 

· Attractively presented.  You should word process your application to make it easier to read.  

· Divide into short paragraphs to make it easier to read.  

· Free of jargon and abbreviations.  Use straightforward, plain language to avoid misunderstandings.  

· Factual and specific.  Don’t use general phrases e.g. ‘we are the busiest centre in town’ instead give numbers e.g. 200 new clients visited our centre last month 

Applying by letter 
· Letters should be on your headed paper.  
· Keep your letter to two sides of A4 
· Make sure it is addressed personally to the named correspondent of the funding body.  Always find a name and check the spelling 
Applying by application form 
· Answer every question the form.  Don’t leave a question blank 

· Don’t answer by saying “see attached” and appending lots of extra documents.  If you make it too difficult to read the funder may get fed up and decide not to read any further 

· The application form is all that will be considered.  Don’t send a letter 

· Take a copy for your own records 

· Ask someone, preferably outside of the group to read through the application form.  

Source:  www.syfab.org.uk
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