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	Derby LINk Management Committee
	


Draft terms of Reference

Derby Local Involvement Network (Derby LINk)

We are a wide network of local people, groups and organizations.  We have been set up to help everyone in Derby to influence decisions about the Health service and Social Services (referred to as care services).  We will be involved in both the planning of services, as well as looking at the services that are already being run.

We will provide information and evidence to those planning, reviewing and providing care services. We will work to ensure that this is a two-way process.  This means that we will consider issues raised by either care service users or providers.  We will always base our decisions on the facts to ensure fairness.  

We are an independent body, responsible to our local community and ultimately to the Secretary of State for Health.

We can: 

· Request information and receive a response from care services organizations; 

· Provide reports and recommendations and receive a response; 

· Make visits to places where care services are provided and see how they are being run(subject to some safeguards); 

·  Refer issues to Health and Adult Social Care Scrutiny Committee and receive a response. 

Structure & Management

We are run by a Management Committee, made up of no less than five or more than 16 members.   We will ensure both individuals and voluntary organizations are represented on this committee. The Management Committee has the power to discuss and recommend governance arrangements to the membership in general meeting. The Management Committee shall meet not less than four times a year.

The Management Committee will be responsible for all of the decisions relating to how we work, including

· Planning the work 

· Setting policies and procedures 

· Working with the host organization

· Working with Derby City Council to make sure we and our host organization are doing what we are supposed to

· Working with the staff team to ensure they are able to progress the work agreed

· Requesting further information from the care services about the issue

· Doing surveys with people in Derby to see what they think

· Visiting care services to see the issue directly

· Reporting to care services on what we found out.

· Reporting what was found out to Derby City Council’s Overview and Scrutiny Commission.

Or any other action that is allowed within the regulations
The minimum number of members who must be at a meeting for it to be able to make decisions is half the total number of members plus one, including the committee’s own chair or vice-chair as one of them. 

In the event of a tied vote in any of the above committees, the Chair of that group shall have a second, casting vote.

Membership

You can become one of our members by completing a membership form.  You must live or work in Derby to become a member.  To be a member you must be over 14 years old.  We have a number of different things that a member can do, and we will try to involve people who are too young to be members when this is possible.  All members have the right to stand for election to the Management Committee.  Elections will be held once a year prior to our Annual Meeting.  If you want to join the Committee after these elections, and there is a place available, this can be approved by a vote of the Management Committee.

All committee members must stand for election every year.  If you have been elected to the Management Committee for 3 consecutive years, you cannot then stand for election for one year, although you may reapply after this.

We understand that you might not want to come to the Committee meetings, but you can be involved with us in many different ways, so please speak to our staff team.

If you wish to come to our committee meetings you must agree to follow the Terms of Reference and all its policies and procedures. 

Host Organization
We are supported by a Host organization (currently Community Action Derby), which is contracted by Derby City Council to 

· be the financially accountable body for the LINk, in charge of its budget 

· employ staff to support the LINk’s functions

· be accountable for the finances

· provide support and act as critical friend to the LINk

· engage in all monitoring and Evaluation required

· ensure we operate in a legal and appropriate way

· ensure we produce an annual report of our activities

· comply with all other contractual terms and conditions

LINk Staff:

A team of staff are employed to make sure that much of the daily work we need to do is done.  The team is

A LINk Coordinator
A LINk Officer
A part time LINk Researcher

Chair

The Management Committee will elect a Chair and Vice-Chair.  These roles are outlined in the relevant role descriptions.  Support services are provided by the Host.

The committee will elect a Chair at their first meeting after the Annual Meeting.

Annual Meeting
We will hold an Annual Meeting in May or as soon as possible afterwards.  If for any reason the Annual meeting has to be delayed then it will be held no more that 15 months following the last Annual Meeting. 

Annual Report

We will produce an Annual Report, explaining what we have done, in line with Department of Health requirements.

Extraordinary General Meeting (EGM)

An EGM is a meeting where all of the membership is invited to attend, similar to the Annual Meeting.  This type of meeting is usually needed when there is something that could fundamentally change how we work, including if we are going to continue.  An EGM may be called by the Management Committee or by not less than ten members requesting one in writing to the Host organization, to discuss an urgent matter.

We will make sure that all members are given not less that 21days notice of any General Meeting.

Changes to the Terms of Reference or any other If we need to make any changes to these terms of reference, or anything else about the management of the LINk, then this will be done through a recommendation of the Management Committee to a General Meeting. A two-thirds majority of those present and voting at a general meeting shall be required to carry any changes.

Terms of Reference Adopted on:

