Minutes of the Derby LINk Management Committee Meeting

09 March 2010

	Present:
	
	Apologies:

	Steve Studham (SS)
	Michael Tristram (MT)
	Dionne Reid (DR)

	Ciselyn Alexander (CA)
	Carol Burns (CB)
	Beverley Martin (BM)

	Peter Swift (PS)
	Wendy Locke (WL)
	Nancy Pountain (NP)

	Margot Keats (MK)
	Althea Cummings (AC)
	

	Raj Bali (RB)
	Kulvinder Kang (KK)
	

	
	
	

	Staff present:
	
	

	Mark Blaney (MB)
	
	


	Item
	Comments
	Actions

	Welcome and apologies
	SS welcomed members to the meeting and apologies were noted. SS informed members that Dionne Reid has resigned from the management committee due to increased work commitments. Members accepted the resignation and thanked Dionne for all her work with the committee and project

	MB to send thank you letter

	Minutes of last meeting
	PCT feedback – MK queried whether PCT are duplicating work of CQC by inspecting care homes.
PS visits will be carried out jointly with PCT / CQC.

Minutes accepted as true and accurate record


	

	Matters Arising
	
	

	Dentistry Visits
	MB has contacted all practice managers to arrange visits, they are happy for us to attend whenever is most convenient.
	MB will set dates and notify

	Safeguarding Training
	MB met with Steve Bryan and raised concerns, agreed that consideration should be given to accessibility of venue and clarity of slides.
Steve also asked for a LINk member to sit on the safeguarding adults’ governance board. MB explained the role and MK was nominated by members. MK request more information but is happy to fill the role.


	MB to ask Steve Bryan to contact MK and discuss role further

	City wide research project
	Discussion with contract holder and staff team agreed this as a positive piece of work. Children and Young Peoples Network (CYPN) approached LINk to carry out similar piece of work. Members agreed to set up a sub group to identify how to progress with this.

	Jessica Davies to coordinate sub group

	Care Homes Visits
	MK presented a report of the first care homes visit carried out with PS. (Appendix 1) several recommendations are made which have been acknowledged and accepted by the committee.
MT offered to work with the staff team to ensure the questionnaires are in a more user friendly format
	MB to arrange meeting with MT

	Use of additional funds
	MB explained approved uses for additional funds as discussed with our contract manager. This is explained in managers report (attached appendix 2)
Members acknowledged and agreed to these terms.


	

	Bid - Access ramp for 31 Charnwood Street
	Bid Attached (Appendix 5)

MB presented a bid on behalf of LINk / Community Action, to construct an access ramp to the front of No 31 Charnwood street.

Members acknowledged the need for the ramp but suggested Derby City Council Access Officer should be contacted first to see what help they can offer
	Bid Deferred 

MB to contact Mick Watts at DCC

	Bid – CYPN Health consultation
	Bid Attached (Appendix 3) 

A bid has been received from CYPN to carry out a survey of young peoples experiences of and attitudes towards health and social care services. Members were broadly in favour of supporting this bid but requested further information. Members agreed to review the information and make a decision between meetings to help CYPN start the project a soon as possible.

	Bid Deferred
MB will contact CYPN to get detail and forward to members

	Bid - V Involved – National volunteers week 
	Bid Attached (Appendix 4)
A bid has been received from V involved a, youth volunteering project, to hold a speed volunteering event at The Spot in Derby as part of National volunteers week. Event will attract over 150 attendees and could be used to launch LINk city wide research.

Members felt this was a good opportunity to get smaller charities and groups support and extra volunteers. It was felt this bid meets all the aims of LINk.

It was agreed to support the bid for £2000.

Members set proviso of prominent LINk presence at event, LINk information on all promotional material and a report of the events effectiveness when completed.


	Bid approved – MB to send confirmation letter

	LINk Activity report
	Attached (Appendix 2) Members welcomed the report and thanked the staff team for their work.
	

	Feedback from PCT Board – update on PALS reports
	PS reported that bi monthly meetings are still being held monthly.
A progress report is to be delivered on world class commissioning

Swine flu rates continue to fall and the Anti Viral Clinic is now back to it's normal usage but can revert if needed

Re notification of seasonal flu vaccinations, PCT suggest responsibility for remembering to get vaccination lies with patients.

Board received presentation from HUB group about sexual health and Chlamydia screening (copies available on request)

GP Out of Hours (OOH) service. Derby health is reviewing the fitness to practice governance following an incident in Kent. New guidelines cover GPs knowledge and language skills. It is now a requirement to speak English.

MB - met with Colleen March , PALS manager at PCT. PALS reports are now received and reviewed by staff team. All issues are investigated by PCT and kept on file. These are reviewed when contracts are due for renewal.

PS was thanked for his report and work with the PCT board


	

	Diabetes report
	WL has been involved in designing literature to promote the “Think Glucose” campaign. Patient representatives will produce a protocol for health staff to ensure they are treated for their illness not just diabetes. 
The plan is to provide care pathways for each diabetic patient on admission to hospital including food as well as insulin management.
WL will keep LINk informed of future developments.

MB thanked WL for her feedback and congratulated her for her work on this subject
	

	Any other business
	KK  - this meeting was very interesting and encouraging, thanks to everyone
MT – we need to recruit more young people to the Committee to get a different perspective on issues.

MB – we do have vacancies, staff team will aim to identify candidates.


	

	Arrangements for next meeting
	Next meeting will be held on Tuesday 20 April from 16:30 to 18:30 at Community Action Derby
	


Appendix 1

ENTER AND VIEW

· We met with the care home manager in her office and talked about the survey.

Recommendation: It is important for the volunteers to meet the manager /representative and talk through what the survey is for.  To emphasise to them and the staff that this is intended to benefit the care home as well.  It is important to have them on your side.  Peter and I noticed some staff were slightly wary of us (understandably).  I made a point of engaging with one or two to explain.

· The relatives’ surveys plus envelopes were left with the manager to put on display.

Recommendation: I spoke to one set of relatives and they helped their relation to answer the questions, as she had no speech, but was able to understand and I filled the form in.  The manager of the care home notified us that a high proportion of residents had no visitors.  Many reasons for this.  Therefore I suggest the relatives surveys/return envelopes are given to the home, to be displayed.  After 3 months from a volunteers visit, the remaining surveys can be destroyed by the care home.  This needs to be emphasised to the manager by the volunteers or in the accompanying letter from LINks. 

· We were shown to the community area, where all the residents, who were well enough, were sitting.  The layout was better than some care homes, because the residents were not arranged in one large circular group.  The main room had smaller sitting rooms leading from it and you walked through the main area into the dining room.  I think the home was purpose built.

· Residents were in small groups, sometimes in pairs, which gave a cosier impression.  There was usually a care worker around.  Of the residents in the room only about a total of 6 were able to answer the questionnaire.  Peter and I talked to these people separately, moving our chairs around to talk to each one and being as confidential as space allowed.  It was not appropriate to ask residents to move themselves.

· First of all I asked if I could talk to them, then, after explaining about the questionnaire, I ticked the boxes they agreed with, letting them see what I was doing.  As I filled in the sheets, it also helped to let them talk about their lives, and for me, it made the meeting with them more personal.  I then thanked them and wished them well.  Although the forms are coded with no names, you need to speak to them by name, but that is only for your benefit whilst there.

Recommendation: After discussion with the care home manager and passing on her thoughts to Jessica, it was decided that the de-brief sheet would not be used.  To leave any sort of form with the resident would make them worried as to what they were meant to do with it.  Not necessary really, as they’ve already agreed to take part in the survey.  It was also pointed out that all the addresses on this de-brief form are already present on the care home’s complaints procedure.

Conclusion: 

· Need to ascertain how many residents are capable of taking part

· Of the 26 we were told of, only approx 6 were capable of being interviewed

· After Mark makes contact, the volunteer rings, talks to the manager to find out the realistic number that can participate.  Even if only 1 or 2, you can observe what is happening around you.

· Try and find out if there is a resident/relative/staff forum or group, as this does bring people together in all ways.  Does the Home have a newsletter?

· Ask the manager if there is an activities person for the home.  Are there organised trips out?  Anything that involves interaction and stimulation for the resident. 

Appendix 2
LINk Managers Report February – March 2010 

Since our last meeting there have been four main developments.

1. Clarification of use of additional funds

2. Progression of enter and view visits

3. Requests for consultation from Derby City Council

4. Ram FM sponsorship

Clarification of use of additional funds

We held our quarterly contract meeting with Derby City Council (DCC) in February. As in the past Dawn Moran (Contract manager) is happy with our progress against the contract but stressed the need to start allocating the additional funds from DCC.

I mentioned the suggestions we agreed at the last meeting and whilst Dawn welcomed the plans for youth engagement, cancer services and healthy workforces, she felt the plan to give money to selected equalities groups was unworkable and not in the spirit of the funding. “It doesn’t fulfil the aims of LINk and doesn’t add any value”.

The money could be used to support a group that is already delivering LINk type activity to further develop its capacity or role.

She reiterated that the money should be used to enhance the work of LINk, which could include host activity, but LINk members have the final say on its allocation.

Other suggestions include making accessible versions of health and social care documents, specifically the Joint Strategic Needs Assessment (JNSA). This would meet LINk aims of involving and engaging with the community.

The important thing to stress regarding the additional funds is that LINk members have the final say on any allocation, whilst I as project manager can advise or suggest projects; you are under no obligation to agree with or act on them.

Progression of enter and view visits

As I type this the first enter and view visit is being carried out at Sherwood View residential home. It has been quite a while in coming but it is great to final be off to a start with this important aspect of the project.

Following my visits to Nursing homes in preparation for the E&V work, it has become apparent that all homes have a very high level of patients with undeclared or diagnosed mental impairments such as dementia / Alzheimer’s. Obviously these patients can’t give informed consent to take part in any survey and the veracity of their responses can not be assured. It has therefore been agreed to ask relatives to complete the surveys from their perspective rather than the patients.

Requests for consultation from DCC 

Derby City Council (DCC) have asked LINk to support volunteers to take part in the tendering process for new providers of at home respite care for dementia patients, quality monitoring of dementia services reviewing dementia care homes to ensure they meet requirements for physical environment.

This all fits very well with our current enter and view work and also our focus groups work on dementia services.

I have agreed to support the current volunteers earmarked to undertake this work in return for them becoming LINk members and taking part in the enter and view project as part of their visits.

Not only does this fit well with our aims of involvement and engagement in design and commissioning of services, it also strengthens the case for an extension of the LINk contract beyond March 2011. 

We have been requested to support a LINk volunteer to take a place on the safeguarding adult’s governance board.

Finally we have been asked to work with DCC in supporting and possibly facilitating a carer’s engagement forum.

Ram FM sponsorship

On Wednesday 24 February we held our first Ram FM promotions event at the Joseph Wright Centre. The response was phenomenal. Thanks to our sponsorship of the breakfast show and associated advertising, most of the people knew who we were and what our aims are. We asked people to fill out a very short questionnaire about their experiences of health and social care. In two hours we collected 202 surveys and had some very interesting debates. 

We will be holding five further events across the city and are hoping for a similar response.

All surveys will be collated and analysed at the end of the sponsorship deal in April.

.

Recruitment and Membership Officers Report

Membership:

We are pleased to inform that Derby LINks membership has increased immensely and currently we have 108 members.

Training:

Following training sessions are planned for end of March 10 

· Induction and Communication training session

· Cultural Awareness training session 

· Enter and View training session

Induction and Communication training session

Induction training is arranged for Monday 22/03/10 for all our new members, which will enable them to participate in Derby LINks activities.

Cultural Awareness training

The need of Cultural awareness training is identified by our members, to help them improve their knowledge about Asian culture and different belief’s. The cultural awareness training pack is prepared and the training will be delivered on Tuesday 23/03/10. This training is open to all members.

Enter and View 

Currently we have 18 authorised representatives and the next enter and view training session is planned for Friday 26/03/10.

Safeguarding Vulnerable Adults

Derby LINk liaised with Derby City Council to arrange the Safeguarding Vulnerable Adult Awareness training for our members, and our 12 members have completed the training.

Events attended 

· Coffee morning @ Derby Women Centre

· Derby LINk stand @ Sinfin Library 

· Health promotion meeting

Above events were attended to reach out to wide range of groups and individual’s from across the city and provide them information about Derby LINk and encourage them to become a member to have a say. 
Report On Recent Research Activity

Since the last report in January, the LINk team has been very busy with research activity. As well as continuing with developing a baseline demographic of the city, and collating previous research feedback, the majority of research has been focused on the Enter and View project for Care and Residential Homes within the city of Derby.  Also, the LINk team has developed a survey of interest regarding health and social care services, and opportunities for research, which has been distributed to all of our members with the aim of collating a database of interests.  And finally, we have been looking into options regarding a city wide consultation regarding health and social care. 

The first Enter and View visit has been organised for the 2nd Of March at Sherwood Care Home, where two of our researchers will be spending an afternoon at the care home, having a look around, talking to residents and their relatives, and assisting people filling out the Enter and View Surveys.

As this is the first visit, it will act as our pilot visit and assist LINk in making any final changes to the research pack.  At the moment, the research pack consists of a letter to the researcher briefing them of the date, time and the care home, the aims of the research and the maximum number of respondents to survey.  It also includes a letter from the manager to the care home, detailing LINk and the Enter and View project.  Both Mark and I have spoken to the person in charge at Sherwood Care Home and she is aware of the project and very cooperative.  The pack also includes guidelines for the researchers to follow, detailing the Enter and View regulations and taking the researchers through the research step by step.  The pack then consists of the visit report form where researchers can note their observations and also any safeguarding issues they perceive, the questionnaires and also a research feed back form.  After discussions with a few of LINk members, researchers are also provided with clip boards, pens and self addressed envelopes for those who want to take the questionnaire away and return it at a later date.

Also, in order to develop the researcher role within Derby LINk, we have designed a survey to capture the interest areas of our members regarding health and social care within Derby City with the hope of being able to streamline research opportunities more efficiently in the future.  The survey is available in the newsletter on our website, and has also been posted to those of our members who request a paper copy of the newsletter, along with a self addressed envelope for its return.  The aim is to collect responses from each of our members, and they are given the chance of winning a prize if completed and returned before the 31st March.  The survey consists of five sections, starting with a brief contact detail section to be able to contact the prize winner.  The next section asks for the members to consider which areas of health care services are of interest to them.  The following section asks the members to consider which areas of social care services are of interest to them.  And the final two sections ask the members to consider what topics regarding health and social care are of interest to them.  All questions are check box questions, where the members are required to tick all that apply to them and all questions provide an ‘other’ check box with space to provide further details.

Finally, as discussed at the last management committee meeting I have been contacting local research contractors with the idea of conducting a city wide consultation regarding health and social care and the needs of the city.  In total I have contacted four organisations, IPSOS MORI, The Social Issues Research Centre, The University of Derby and The University of Nottingham.  At present only two have replied, and unfortunately, although The Social Research Centre specialises in both qualitative and quantitative research, they conduct their surveys online rather than door to door but have expressed an interest in the consultation and therefore given us something to think about.  On the other hand, IPSOS MORI, who specialise in household surveys have also expressed an interest in the consultation and have requested more details.  I feel a development of the sub – committee is required in order for LINk to draft ideas regarding the consultation.

Thank You,

Jessica Davies.
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CHILDREN AND YOUNG PEOPLES NETWORK




March 2010

The Children and Young People’s Network provides the opportunity for anyone involved in Children’s Services to share information with the aim of improving the lives of children, young people and families in Derby City and Derbyshire. The forum is Voluntary Sector led, and the key group representing the Voluntary Sector for Children and Young People’s Services.

The Children and Young People’s Network meets bi-monthly to share information and ideas with all agencies relating to Children & Young People’s Services in Derby and Derbyshire (Statutory Services are invited/represented).

The Network is the voice of the voluntary and community sector (VCS), having representation on a number of key forums and meetings relating to the development and delivery of children and young people’s services across Derby City.

Overall Aims
· To represent the Children and Young People’s Voluntary Sector in two-way dialogue at all levels, including strategic planning groups within Children and Young People’s Services.

· To raise the profile of the Voluntary Sector in delivering services for children, young people and families. 

· To offer support and encouragement to each other and members of the Network. 

· To support organisations to retain a distinctive identity and to work in partnership with and complement the Statutory Services. 

· To support the ‘Five Outcomes’ as set out in the ‘Every Child Matters’ Outcomes Framework/Children and Young People’s Plan. 

The Children & Young People’s Network is seeking funding to work with young people aged 11-19 years in Derby city and research their views of health and social care services on behalf of LINk. 

Our aim is to work with selected CYPN members and gather information from targeted groups of young people who have regular contact with local health and social care services. We plan to talk to young people with a disability using voluntary organisations such as Umbrella to explore their experiences and opinions as a service user and we also plan to work with Derby city young carers and explore their opinions and experiences of local services, asking them to reflect on their parent’s treatment and any additional support offered to the family.

The network will develop a workshop to engage the selected groups of young people and use creative techniques to explore their views. Activities such as art, group discussions and role play, maybe some of the methods used to gather these opinions, the method adopted will depend on the group of young people we are consulting and their individual needs and experiences of local services, CYPN and a project worker will work together to develop an appropriate workshop.

All feedback gathered from the young people will be put into a report which will be shared with LINk. The report will include all relevant feedback, such as quotes from the young people, evidence of work created in the workshops and the aim of the report will be to reflect their feelings, opinions and experiences of local health and social care services. The workshops will also allow young people to make suggestions for future improvements within local services.

The workshops will encourage young people to participate and create an opportunity for them to have a say in the designing and delivery of local services, improving communication between service users and providers. The report will also identify issues of concern from a young person’s perspective for LINk to follow up in the future and promote the work done by LINk to a new audience, opening a door for the young people involved to communicate and access support when facing issues around health and social care services in the future.

Appendix 4

Proposal for funding from LINk for Speed Volunteering Event 
Proposed date:
Thursday 3rd June 2010

Proposed tme:

3pm until 8pm

Venue:


The Spot

Target Audience:
All members of the public.

Voluntary and community groups and public sector organisations

Purpose:
Raise awareness of and increase participation in volunteering across Derby.  

Costings:

Venue



£1250




Food for delegates 

£700




Drinks for all


£500




St John


£50




Marketing and decorations 
£1000




TOTAL


£3500




Minus CA contribution

£1500




LINk



£2000

Volunteer Centre Derby offers a range of services and support to people who want to volunteer and for organisations who involve volunteers.

We have been providing a valued and successful service in the city for over 20 years. We take enquiries from hundreds of potential volunteers and we work with hundreds of organisations that offer high quality opportunities for volunteers. 

We're here to increase the number of people volunteering in the city. We particularly want to encourage people who are normally excluded from volunteering. We do this by promoting volunteering and providing information and advice to people who want to volunteer. 

We also support organisations that use volunteers so they can be successful in getting and keeping volunteers. 

National Volunteers Week is always the 1st June to the 7th June.  And every year we try to hold a large event to raise our profile both with the public and the voluntary and community sector.  We last held this type of event in 2007.  The aim is to increase the amount of active volunteering by members of the public and we do this by offering a speed event (based on speed dating) where each person sits for 3 minutes with a designated organisation and then moves on to the next organisation at the end of that time.  This is managed by a team of people and allows members of the public to get as much information about the different types of organisation out there as well as the different types of role in a time effective manner.  This time round we want to incorporate a volunteer fayre in the adjoining large room so that members of the public can also look round the various stalls either whilst waiting to participate in the speed event or as a separate venture.  It is a good way of attracting a lot of people in one go and we aim to get approx 200 attendees.

As LINk are always looking for ways to improve engagement with the public and the sector then this event is a good way of attracting huge numbers in one go, it also a prime time to launch the healthcare survey and actively engage people in completing it.  As the majority of organisations attending will represent some area of Health and Social Care it is a perfect time to engage both parties.
Appendix 5
Request for Funding, Community Action Derby / Derby LINk – Ramped Access to 31 Charnwood Street

Amount requested

£2,500

Background 

Due to reorganisation at Community Action, the LINk team are now based at No 31 Charnwood Street. 

The move was required as our administrator, Amy, is a wheelchair user and No 31 has a lift which allows access to the upper floors and offices.

Since Amy started working with us it she has experienced difficulty in accessing the building itself as we do not have ramped access for the main door and the rear door is narrow in relation to Amy’s chair.

The improved access would also help LINk members and other members of the public with mobility difficulties drop in to speak to the LINk staff team.

The money from this bid, if successful, would be used to construct a sloped access ramp to the front door of No 31 Charnwood Street.

This is a joint bid from the Derby LINk staff team and Community Action Derby as the construction of the ramp would benefit other visitors to No 31 specifically those wishing to speak to the Volunteer Centre and Community Development teams.

Benefits to LINk

The main benefit this bid would offer the LINk project would be improvements in administrative support and thereby efficiency of the staff team in carrying out LINk activities, by allowing the LINk team to based in the same building together.

LINk would also garner positive publicity from supporting this bid as it would be promoted widely including Derby Evening Telegraph, LINk / Community Action websites and newsletters, LINk exchange website.
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