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Community Action

Foundation Statement

1 Purpose

Community Action exists to create and enhance effective voluntary action aimed at improving the quality of life of people in Derby City.

2 Values

In all our activity our most influential values will be:

· Know-how

We place a high value on our expertise and are committed to preserving this, developing it through good working relations with partners and transferring it to other voluntary groups.

· Focus

We want to make an impact and will be strongly committed to being both effective and providing good quality services.
· Vitality 

We value our willingness to change, learn and do things differently.  We particularly value our commitment to continuously improving what we do.  

· Inclusiveness

We want all our stakeholders to experience us as a fair organisation that gives equitable treatment to our service users, employees and volunteers.  Similarly we particularly value voluntary activity that creates social inclusion and ends economic disadvantage.  

3 Three Year Goals (from 2008)

The voluntary sector will be celebrated and recognised because of the substantial contribution it has made to people’s quality of life.

The organisation will re-brand and realign its services to enable us to extend our reach and support into the voluntary and community sector in Derby

4 Overall External Service Objectives 

Influence policy

To increase the influence of voluntary organisations in the development and implementation of social policy by representing them, providing useful information to them and enabling good communication and effective participation between voluntary organisations and other partners within partnership settings.

Find and develop voluntary personnel

To promote and support effective volunteering.

Provide development services for organisations 

To provide the range of high quality advice, information, training and development services to voluntary organisations so that they can develop better services.  Community Action will promote good practice and the use of quality standards in the sector.

Foster Learning & Skills Development 

Provide a wide range of opportunities for voluntary sector personnel – including people participating in New Deal schemes - to expand and develop their know-how and skills to continuously improve the services offered by their voluntary organisations.

Provide essential admin support and facilities

To provide groups with the chance to buy inexpensive good quality basic administrative services and managed facilities eg meeting room space and photocopying.

5 Infrastructure/internal objectives

· Targeted promotional work that presents a clear, single identity based around purpose, values, objectives and vision.

· Provide good quality administrative support.

· Offer safe, comfortable, accessible facilities.

· Evaluate and review all significant pieces of work and streams of activity.

· Achieve sufficient, sustainable funds.

· Prudent and accurate financial management

· Personnel development policies and administrative procedures that achieve Investors in People.

· Easy to use, constant internal co-ordination and communication systems.

· Legal compliance.

6 Vision


Table: 
Vision, Mission, Values.


	Vision
	Enhancing life in the communities of Derby through voluntary action

	Mission
	· Encourage and develop a unique contribution to life in Derby and the county

· Research and celebrate the difference that they make to the county

· Facilitate involvement and to represent the views of all those involved in voluntary action when planning for the future

	Values
	Enterprising and adaptable     Independent     Responsive

High Quality        Promoting Diversity     Empowering     

Open and Honest


Aims 2008 – 2011

To enable Community Action to deliver against its vision, mission and values it has identified the following aims over the next three years:

· To become more sustainable

· To improve existing services

· To develop new services

· To increase the VCS role in policy and representation

· To develop its staff and organisational management

.

7 Quality

Community Action is committed to providing good quality services to the voluntary and community sector.  Our main clients are those groups providing voluntary services to the people of Derby City.

We’ll do this by:

· Understanding the needs of our clients and continuously improving our services in order to meet those needs. 

· Developing and setting standards for our services and regularly evaluating our performance against these standards.

· Adopting recognised quality programmes where they’re consistent with our purpose, values and vision.

· Having clear written procedures for gathering feedback and assessing and setting levels of quality.  They will include a simple complaints procedure for service users.  They will be produced in Plain English so that our staff, volunteers and those we work with can easily understand them.  Self-assessment will be an important part of the process and we’ll welcome and encourage external inspection.

· Promoting involvement in the quality system across the whole organisation by ensuring our work programmes reflect our commitment to quality.

The main quality programmes we participate in are:

· New Deal Quality Framework.

· Investing In Volunteers Quality Framework.

· VE Accredited Volunteer Centre

· Community Legal Services Quality Mark.

· Youth Service/Connexions.

· Matrix standards - Information, Advice and Guidance Standards.

· Common inspection framework.

· NACVA membership criteria.


Quality is an essential part of our values and cuts across everything we do.  This is the public statement of our commitment to quality.
8
Equal Opportunities Policy - Statement of Intent


Community Action recognises that many people in our society experience discrimination or lack of opportunity for at least one of many different reasons.  These would include their race, religion, creed, colour, national and ethnic origin, political beliefs, gender, sexual orientation, HIV status, age, disability, marital status, family circumstances, responsibility for dependants, geographical area, social class, income level, criminal record and trade union activity.

Community Action declares its intention to challenge discrimination and lack of opportunity and to work with others towards their elimination in its own policy and practice and within all organisations and individuals with whom it works.


Community Action strives to create an environment in which all individuals can feel welcome as a whole person in his or her own right and in which they are treated with respect and fairness.


All volunteers, employees, Management Committee members and member organisations must declare their support for the objectives of this Equal Opportunities Policy.  Failure to do so may result in disciplinary action and/or ineligibility for membership.


Community Action believes that promoting equal opportunities in relation to our services and our future planning is just as important as promoting equal opportunities in relation to our paid jobs and volunteering opportunities.
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