Derby LINk Care Home Visit – The Birches 31 08 2010
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Introduction to Derby LINk and our Research

Derby LINk, (Local Involvement Network) is a Government funded project, set up in order to give local people a say in how health and social care services are designed and delivered within the city.  There is a LINk in every local authority with health and social care responsibilities in England, providing a method of communication between the public and relevant statutory bodies.  In Derby, the LINk team is made up of a staff of four and over one hundred volunteers.

The idea of initiating research into care homes developed from surveying the public of Derby about their opinions of, and fears regarding moving into supported accommodation within the city, on behalf of Derby City Council Older People Services.   As a result of those findings, Derby LINk, at the request of its volunteers and in collaboration with Derby City Council set about designing an assessment into the care homes within the City. 
The research proposal was to visit individual care homes within the city and record the experiences of residents, their visitors and their carers, measuring indicators of dignity in care adapted from ‘The Ten Point Dignity Challenge’ provided by the DH Care Networks.

Following further study and a pilot study, we agreed the best way to record information was via three separate surveys aimed at recording the views of residents, visitors and staff. We also use an observation sheet to record a general impression of the physical environment.

Using this method we are able to capture a range of information to give a broader picture of everyone’s experiences of the home.

To assist those residents who wished to take part in the study but had communication difficulties, a visual communication tool was developed showing images of topics and themes within our survey.

Reader Information

Document Purpose: – Care Home Visit Report.

Author: – Derby LINk.

Audience: – Public.

Further Copies: – Available from Mark Blaney on 01332 227724.

Copyright: – Copyright © 2010 Derby LINk.  Permission granted to reproduce for personal and educational use only.  Copying, hiring or lending is strictly prohibited. 

Internet Address: – www.derbylink.org.uk

Service Information

Name: - The Birches.  

Address: - 187 Station Road, Mickleover, Derby, Derbyshire, DE3 9FH.  

Telephone: - 01332 516886.  

Fax: - N/A.
Email: - N/A.
Name of registered provider: - Mrs M Ghouze.
Provider Web Address: - N/A.
Name of registered manager: - Monica Taylor.
Type of registration: - Care Home.
Number of places registered: - 19. 

Category of registration: - Old Age.
Summary
The Birches Care Home was visited by Derby LINk, a team of 5, on 31 August 2010 in the afternoon for approximately two hours.  Prior to the visit, the care home was contacted in order to explain the purpose of our research and to deliver resources to inform the residents, their visitors and employees at the home.  Posters were displayed advertising the date and time of our intended visit, and also a number of visitor and employee surveys were left at reception with self addressed envelopes for self completion.  On the day of our visit we were granted access to all communal areas and some private areas at the care home and were able to complete our observation sheet.  We also surveyed 9 residents out of a total of 19, 7 females and 2 males, speaking to them about their experience of care and living at the care home, assisting them to complete the survey.  We also received 4 self completed visitor surveys and 1 self completed staff survey within the time frame allocated.

This report presents the findings from The Birches Care Home in the following sections, followed by a conclusion of the provision of health and social care service, and suggested recommendations based on the information we gained during the visit.     

Overall, the respondents surveyed during this research expressed positive views regarding the experience of care at The Birches Care Home which correlated with the observations made during the visit by the LINk Research Team.  However, due to the size of this research, the data is not representative of everybody at The Birches Care Home, and as a result it would be inappropriate to make generalisations across the board, it is the individual perceptions and experiences of those involved in some way with The Birches Care Home.

Brief Description of Services
The Birches Residential Home is located in a residential area, off a busy main road.  The home is accessed via gates positioned within hedges with a short drive approaching a small parking area.  From here there is a small slope leading up to the entrance, with a hand rail to use as an aid.  The Birches is a red brick building, with ample seating to the front, surrounded by potted plants and flowers.  There is a fire exit staircase leading down from the second floor of the building to the ground level.  To the back of the building there are more gardens, with space for residents to sit, there is also a garden plot where residents have planted vegetables.  The building appears to be in good repair.

Entrance is to the side of the building, through doors into a hallway, which is a large space with seating, displaying large, colourful posters of events, including shopping trips, bonfire night, a pub lunch and chair aerobics.  There are stairs with a stair lift leading directly from the hallway to the second floor which is largely bedrooms, 13 single rooms, 4 of which are en – suite, 3 shared rooms, and a few bathrooms.  On the ground floor to the back of the hallway are further bedrooms.  On the left there is a lounge area with a television set, chairs are positioned around the room, lining the walls. On the right of the hallway was a dining room with tables for 4 - 5 people and again, more chairs lining the walls of the room.  The kitchen leads off the back of this room.  The bedrooms appeared fairly large and were available furnished or unfurnished.

Residents appeared to be smartly dressed in clean clothes, in pairs, on their own or with visitors.  Staff appeared to be attentive, answering any requests for help, making tea and making the residents comfortable.

Findings
Involvement and Information
During the survey, respondents were invited to comment on their involvement of care at The Birches Care Home.  It was evident fro the ‘Visitor Survey’ that they felt that The Birches Care Home involved them where appropriate in the care of the resident:


“Residents care plans are fully documented and shared with staff. This is very noticeable when staff members come on duty”.

(Respondent J).


“The records are methodical and open to view at anytime”.

(Respondent K).


“I have witnessed duty time changes and feel that the care plan is discussed and actioned”.

(Respondent L).


“After a meeting with staff, social services and myself the care plan was discussed and is being followed”.

(Respondent M).

Personalised Care, Treatment and Support
The residents who consented to participate in this research had all been living at The Birches Care Home for varying lengths of time, from three months to two years, and for a variety of different reasons.  Each individual story provided a unique insight into the experience of care received at The Birches.

The majority of residents described themselves as “happy” living at The Birches Care Home, which correlated with the observations and the overall impression made during the LINK visit; many of the residents were interacting well with one another, the employees and the LINk Team:
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During the ‘Residents Survey’, participants were invited to discuss what they considered to be of most importance for those living in supported accommodation, in order to establish what service users felt was required to make the experience as enjoyable as possible, and from the data a number of themes could be identified.  

Above all, residents valued the standard of care delivered at The Birches Care Home, the proximity of the home in relation to family, friends and the local community, the standard of food provided at the home and the activities that were on offer.  Residents also valued the sense of security found at The Birches Care Home, in contrast to feeling vulnerable living on their own, and the sense of independence which was encouraged by friendly and caring employees.
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In the residents’ views, the majority of these aspects were met at The Birches, and this was observed by The LINk Team during the visit.   

In terms of personalised care, the majority of the residents surveyed felt that they were respected as individuals at The Birches Care Home: 

“I go to Church if I want to go, providing there is someone to take me”. 

(Respondent B).


“So kind, caring, they ask if you want to go to Church. Optician, a Chiropodist visits and a Hairdresser attends”

(Respondent C).


“Can go to the Ukraine Centre, is taken if I want. Privacy is respected”

(Respondent D).


“I am listened to”.

(Respondent G).

And they also felt that they could make informed decisions regarding their every day lives:


“Choose what I do and when I eat. There is only a small choice of food but it's ok. I go to my own laundry and have my own hairdresser“.

(Respondent E).


“I can ask to be taken to Derby and I accompanied by a staff member”.

(Respondent I).

At The Birches Care Home residents are encouraged to personalise their rooms.  Although furniture is provided, they are permitted to bring their own, including chairs, wardrobes, televisions, curtains and bedding, as long as they are in line with health and safety regulations..
Residents are supported throughout their stay at The Birches to celebrate their personal, social and cultural identity and to maintain their independence.  Their care consists of a combination of assistance to carry out tasks that they can undertake themselves and also care that residents are dependant on employees at the home to carry out, tailored to each individual and their needs.  However, although residents considered their care to be “very good” and the staff as “very helpful”, it is important for The Birches to consider the emotional care of the residents, as many of the respondents appeared negative in their responses:


“I feel I don't belong here”.

(Respondent A).

“I just sit here because I can't walk”. 

(Respondent B).

“Sometimes I feel misunderstood”.

(Respondent D).

Residents are also encouraged to take part in excursions and activities that are provided at the home:


“We can participate in activities if we want to”.

(Respondent H).

This was confirmed through observations during The LINk visit in which advertisements displaying up coming events were on display in the foyer.

It was made evident through the ‘Visitor Surveys’ that visitors felt supported during the visit to The Birches Care Home:


“The staff are always very friendly and always pleased to see you”.
(Respondent J).


“I can collect the resident anytime, with little or no notice, very flexible and understanding”.
(Respondent K). 
“If we are going somewhere special I choose the clothes for my mum to wear and she is always ready to go. Equally if I decide to go out and I haven't planned ahead the staff get my mum ready for me e.g. Take her to the toilet, fetch her shoes and coat, nothing is too much trouble. A wheelchair is available as well if I need it and the staff members help me get her in it and out of the car. We have trips out of The Birches as a group as well and the staff are always available to help when they come along too”.

(Respondent M).

Additionally, visitors were invited to discuss their opinions of the provision of medical, physical, and emotional care at The Birches Care Home.  All of the respondents felt that support at The Birches was good:


“The staff are aware of individuals physical capabilities and always take these into consideration when moving them etc. If a resident requires medical attention this is swiftly dealt with and if necessary, follow up care is provided by the district nurse”

(Respondent J).


“I feel that their care helped my mum get going again after her stroke”.
(Respondent M).

Safeguarding and Safety
During the visit, the manager also informed the LINk Team that all employees adhere to safeguarding policies, ensuring the residents best interests are always priority.

In regards to safety, standard policies are met at The Birches Care Home, including alarm chords being accessible in every room for resident to use to call for assistance and hourly checks on residents who require them throughout the night. 

A common issue experienced by many vulnerable people in urban communities such as Derby City is fear, from accidents such as falling over to an awareness of the risks of living in a busy city, having a considerable impact on their body and mind.  It was apparent during discussions, that The Birches Care Home provided the opportunity for the elderly to live safely, in a community setting, providing companionship and a support network to those who might have otherwise been isolated from close family and friends, with the separation from more traditional values in our developing society:


“The care is good and I feel safe”.

(Respondent I)
By easing feelings of loneliness, the care home, through a combination of its organisational structure, attitude of employees and provision of care, creates a place where residents can live in the knowledge that their health and social care needs are prioritised.

Suitability of Staffing

During the surveys, residents, visitors and employees were asked to consider the conduct of employees at the residential home, and the majority of the feedback regarding the suitability of staffing was positive.

From the data collected in the ‘Staff Survey’, it was evident that the respondent felt that staffing levels were good at The Birches Care Home and felt that “the staff to resident ratio was good”.  (Respondent N).  This was noted by The LINk Team during the visit.

In addition, many of the residents rated the employees, and praised their attitude, indicating that the “nurses and staff are all very good”.  (Respondent H).

Likewise, many of the visitors described the employees in a similar way, one resident expanded on this by saying that:


“I find it very helpful when the staff let me know what I can do to make mums life a little better, e.g. By buying particular aids or particular types of clothing that she can put on easier. I value being informed of things like this as I want life to be as good as it can be for my mum. The staff are lovely to residents and relatives as well”.
(Respondent M).

During the “Staff Survey”, participants were invited to discuss what they considered to be of most importance for those living in supported accommodation, in order to assess how well it corroborated their understanding of residents needs.  Although only one respondent completed the survey and returned it within the allocated time frame, it is possible to ascertain that the employee considered interacting with the residents and maintaining a friendly manner was of most importance, followed by ensuring that there were enough staff on duty to meet the residents needs and also that the standard of care delivered was enough to support residents to maintain a level of independence.
Also, the respondent of the ‘Staff Survey’ discussed what aspects of the job were enjoyable:

“Lots of activities, going shopping and taking residents to the pub or to the Church, everybody has visitors”.

(Respondent N).

Quality and Suitability of Management

The quality and suitability of management at The Birches is evaluated through the data gathered during the ‘Staff Survey’, and any other comments made in direct reference to the management at the care home.  It is evident from the results that the management team is regarded highly by residents, their visitors and the employee who completed the surveys.

The participant from the ‘Staff Survey’ all felt that they received good support, both physically and emotionally, from the management in order to carry out the jobs to the best of their abilities at The Birches:

“Can discuss anything we need with others”.

(Respondent N).

Also, in regards to having enough time to fulfil their duties, the employee who completed the survey at The Birches felt that on the whole there was enough time to complete tasks.

Through a combination of encouraging and supporting employees at The Birches Care Home, the quality and suitability of management is perceived as good in meeting the needs of the residents, their visitors and the employees.

Conclusion and Recommendations
In conclusion, the findings from these surveys suggest that The Birches Care Home is successful in providing a Health and Social Care Service which satisfies the majority of residents, their visitors and the employees.

All of the respondents demonstrated an awareness of dignity and the need for sensitivity in care, and provided evidence on how The Birches is committed to providing its residents with dignity in care.  From encouraging residents to choose the clothing they wish to wear and the food they wish to eat, to ensuring that residents are treated as individuals, supported in their beliefs and cared for in a respectful, personable manner.

It can be perceived that at this micro level, dignity in care is present at The Birches Care Home, with the support from macro levels, such as Government guidelines, standards and policies, employees are able to support the residents and their visitors in their experience of care and contribute to the improvement of standards within our society.

In terms of recommendations, the majority of the residents, visitors and staff members who completed the survey indicated that overall, they were satisfied with the provision of health and social care at The Birches:


“I think it’s run efficiently by all the hard working staff”.

(Respondent M).

However, both residents and visitors felt more trips out of The Birches Care Home for more able residents would encourage greater independence:

“I'm used to being independent, I'd like to be able to go for a walk by myself”.

(Respondent A).

Another resident felt that more up to date equipment would be beneficial for residents to maintain independence at The Birches.
Derby LINk suggests that further research is undertaken, to monitor individual experiences and to develop the project within the city of Derby in order to be representative of the area.
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