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Introduction to Derby LINk and our Research

Derby LINk, (Local Involvement Network) is a Government funded project, set up in order to give local people a say in how health and social care services are designed and delivered within the city.  There is a LINk in every local authority with health and social care responsibilities in England, providing a method of communication between the public and relevant statutory bodies.  In Derby, the LINk team is made up of a staff of four and over one hundred volunteers.

The idea of initiating research into care homes developed from surveying the public of Derby about their opinions of, and fears regarding moving into supported accommodation within the city, on behalf of Derby City Council Older People Services.   As a result of those findings, Derby LINk, at the request of its volunteers and in collaboration with Derby City Council set about designing an assessment into the care homes within the City. 
The research proposal was to visit individual care homes within the city and record the experiences of residents, their visitors and their carers, measuring indicators of dignity in care adapted from ‘The Ten Point Dignity Challenge’ provided by the DH Care Networks.

Following further study and a pilot study, we agreed the best way to record information was via three separate surveys aimed at recording the views of residents, visitors and staff. We also use an observation sheet to record a general impression of the physical environment.

Using this method we are able to capture a range of information to give a broader picture of everyone’s experiences of the home.

To assist those residents who wished to take part in the study but had communication difficulties, a visual communication tool was developed showing images of topics and themes within our survey.
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Service Information

Name: - Shelton Lock Nursing Home.
Address: - 61a Western Park Avenue, Shelton Lock, Derby, Derbyshire, DE24 9ER. 

Telephone: - 01332 690606. 

Fax: - 01332 703173.
Email: -  

Name of registered provider: - BUPA Care Homes (CFC Homes) Ltd.
Provider Web Address: - www.bupa.co.uk 

Name of registered manager: - Elizabeth Smith.
Type of registration: - Care Home with Nursing.
Number of places registered: - 40.
Category of registration: - Old age, not falling within any other category.
Summary
Shelton Lock Nursing Home was visited by Derby LINk, a team of 6 on 21 February 2010 in the afternoon for approximately two and a half hours.  Prior to the visit, the care home was contacted in order to explain the purpose of our research and to deliver resources to inform the residents, their visitors and employees at the home.  Posters were displayed advertising the date and time of our intended visit, and also a number of visitor and employees surveys were left at reception with self addressed envelopes for self completion.  On the day of our visit we were granted access to all communal areas and some private areas at the care home and were able to complete our observation sheet.  We also surveyed 7 residents out of a total of 40, 5 female and 2 male, speaking to them about their experience of care and living at the care home, assisting them to complete the survey.  Unfortunately, we received 0 self completed visitor surveys and 0 self completed staff surveys within the time frame allocated.

This report presents the findings from Shelton Lock Nursing Home in the following sections, followed by a conclusion of the provision of health and social care service, and suggested recommendations based on the information we gained during the visit.     

Overall, the respondents surveyed during this research expressed positive views regarding the experience of care at Shelton Lock Nursing Home which correlated with the observations made during the visit by the LINk Research Team.  

However, due to the size of this research, the data is not representative of everybody at Shelton Lock Nursing Home, and as a result it would be inappropriate to make generalisations across the board, it is the individual perceptions and experiences of those involved in some way with Shelton Lock Nursing Home.

Brief Description of Services
Shelton Lock Nursing Home is a purpose built home, which appears to be in good repair throughout.  The home, consisting of two floors is set back off a road close to local amenities.  There is space for parking to the front of the building, with seating and a smoking area close to the entrance.  There is a small courtyard garden and a much larger lawned garden available for residents to enjoy.
The main entrance is accessed via a secure coded key pad, and immediately opens up into a small seating area, with notices displayed on the walls, this area leads past a staircase and a visitors signing in book to where the corridor splits into two directions.  To the right is a small meeting room which can be used for privacy, training, etc, a staff room and the kitchens.  Straight on, the corridor splits direction again, one direction leads to ground floor bedrooms and the other to the office and nurses station and a dining room.  The dining room has a hardwood floor and a number of round tables, encouraging interaction amongst residents at meal times.  The menu is displayed in this area, outlining 5 choices at breakfast, 2 choices of a 3 course lunch, a choice of a mid afternoon snack and 2 choices of a 3 course tea.  Back in the corridor, the space opens up and has seating overlooking the courtyard garden, leading to the communal lounge spaces.  There are three in total, each with chairs and tables lining the walls of the room, one is in fact a conservatory with access to the garden area.  This room and the smaller room leading off from it both have televisions, whereas the first, larger room is used as a quiet room.  Each of the rooms is decorated to a good standard and chairs appeared comfortable and in good repair.  The smaller lounge also has a shelving unit with books and board games and leads directly back into the dining room.  
Upstairs is laid out exactly the same but consists of many more bedrooms and a secure clinical room where all drugs and medicines are stored safely.  These are ordered on a monthly basis, checked and signed for, separated internal/external/upstairs and downstairs.  Shared toilets, bathrooms (including that with a parker bath and a Malibu bath) and wet rooms are dotted over the two floors.  There are 13 bedrooms on the ground floor and 20 bedrooms on the first floor each furnished with a bed, bedside table, draws, wardrobe and a chair.  There are 8 double bedrooms at Shelton Lock, there are plans to convert one into two singles and the other seven are all used as large rooms.  Each room has, or is planned to have basic en - suite facilities, including a wash basin and toilet.  The doorways are all large enough to accommodate residents using frames or chairs.  Residents are permitted to furnish their own rooms, with items of furniture and soft furnishings as long as they are approved for health and safety.  The home has recently been refurbished with new decoration and furniture, (BUPA has a five year re decorating plan), and residents are involved in the decisions regarding the decoration of both personal and communal areas.  
Personalisation is encouraged at Shelton Lock Nursing Home; one resident was getting a laptop installed on the day of the visit.  Each room has an alarm chord, and each room can be locked, residents can ask for keys and if they are deemed fit after assessment they can have them.  Outside each door is a number, the resident’s name and their nurses and key workers name.  
There is also a lift available for residents, staff and visitors to access the first floor, and the LINk Team were informed during the visit that this is going to be upgraded in the near future.  All corridors have handrails and there are notices regarding safety etc… displayed on the walls.  Fire blankets can be accessed at the top of the stairs.
At the time of the visit, the residents appeared comfortable, well dressed and were observed to be interacting well with one another, the visitors and the staff.  The majority of residents were in the communal areas, although some were in their bedrooms.
Before admission to the home, residents are assessed, the home is registered as residential and nursing, however, if physical needs out way the mental needs of a person, staff at the home are asked to assess, in order to see if they can provide the care required.
Activities at the home appear varied; however, a list advertising the activities for the week was out of date.  They consisted of arts and crafts, balloon tennis, hand and nail massage, bingo, dominoes and one to one.  Recent changes have been made to the variety of activities and the times of activities, previously, the activities coordinator had come to the home Monday - Friday 9 - 5, after consulting with the residents and experimenting with different days and times, the activity coordinator now also visits at the weekend and Tuesday nights consist of themed meals, including fish and chips wrapped in paper, curry night etc. there is also a pub night in which residents can enjoy drinks and listening to music on a record player (the music has been donated from the resident own collections and that of staff, visitors and the local community).  A new initiative introduced is that one resident will be offered a walk outside each day, or if they are not well enough, then items from outside will be brought to them.  Some residents also have their own scooters and are able to go to the shops or visit family and friends if they are deemed suitable after assessments.  
Visiting is permitted at anytime during the day, there are some partners who like to stay overnight.  Once a month, a Church service is held at the home.  
Findings
Involvement and Information

During the visit at Shelton Lock Nursing Home, the manager explained the process of admissions, from the initial assessment of the prospective residents, to the recording of care plans.  This process not only assists the care plan regarding physical, medical and personal care, but also aids an understanding of the residents’ character, their likes and dislikes, interests and hobbies, their network of support such as family or community, and how they prefer to spend their time.

In addition, this process can contribute to putting the resident, and their family at ease in what could be regarded as a potentially stressful situation through building rapport.  It also allows for care plans to be designed in such a way that allows the resident, or their family, to be involved in the care plan as much as possible.

After admission, involvement in care is continued through regular meetings between the resident, their family and service providers.  The manager also has an open door policy, where any requests can be answered or issues can be addressed as they arise, maintaining communication links between the resident and their families where appropriate
Personalised Care, Treatment and Support

The residents who consented to participate in this research had all been living at Shelton Lock Nursing Home for varying lengths of time, from just a few weeks to over 5 years, and for a variety of different reasons.  Each individual story provided a unique insight into the experience of care received at Shelton Lock.

5 out of 7 of the residents described themselves as “happy” living at Shelton Lock Nursing Home, which correlated with the observations made during the LINK visit; residents were confidently interacting well with one another, the employees and the LINk Team:


“Happy, but not my cup of tea, not what I expected to happen to me”
(Respondent A).

“They look after us well”.

(Respondent D).


“They look after me well”.

(Respondent E)


“The nurses are great, the food is lovely and everything is good”.
(Respondent G).
During the ‘Residents Survey’, participants were invited to discuss what they considered to be of most importance for those living in supported accommodation, in order to establish what service users felt was required to make the experience as enjoyable as possible, and from the data a number of themes could be identified.  

Above all, residents valued receiving visitors, the standard of care and how it was delivered, the attitude of the staff, remaining in close proximity to family, friends and the community they were used to, a well balanced and nutritious diet, offering a variety of choices, the safety and security afforded by living at Shelton Lock Nursing Home, the accommodation itself and the quality of life offered at the home.  All of these aspects were considered by the residents to contribute to their over all well being at Shelton Lock Nursing Home:   
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In the residents’ views, the majority of these aspects were met at Shelton Lock Nursing Home, and this was observed by The LINk Team during the visit:


“I like the security, knowing I've got 24 hour care, visitors are allowed between 9 - 9, the food is quite good too, two choices every day”.

(Respondent C).


“We are looked after well, we are made comfortable and kept clean and comfortable”.

(Respondent D).

“It's nice, we have plenty of entertainment”.

(Respondent E).


“The staff, they make your life”.

(Respondent F).   

In terms of personalised care, the majority of the residents surveyed felt that they were respected as individuals at Shelton Lock Nursing Home:

“They always knock on the door before they come in, my dignity is respected”.

(Respondent C).


“Yes they knock on the door and I have a bedroom to myself”.

(Respondent D).

However, some residents did comment that:


“Don't always respect dignity and privacy, but most of the time”.
(Respondent A).

All of the residents also stated that they felt they could make informed decisions about their daily lives at Shelton Lock Nursing Home:
“I can choose when to get up and where to go”.
(Respondent C).


“With food we can choose even if it's not on the menu”.

(Respondent D).


“We have games, dominoes, bingo if I don't want to do it, I just say no”.

(Respondent E).


“They put entertainment on which I attend”.

(Respondent F).

At Shelton Lock Nursing Home residents are encouraged to personalise their rooms.  Although furniture is provided, they are permitted to bring their own, including chairs, wardrobes, televisions, curtains and bedding, as long as they are in line with health and safety regulations.  Residents are also consulted on the decoration of the bedrooms, and are encouraged to display photos, pictures, ornaments and books.

Residents are supported throughout their stay at Shelton Lock Nursing Home to celebrate their personal, social and cultural identity and to maintain their independence.  Their care consists of a combination of assistance to carry out tasks that they can undertake themselves and also care that residents are dependant on employees at the home to carry out, tailored to each individual and their needs:


“The care is very good”.

(Respondent A).


“Yes, quite good, some are better than others, but you get that everywhere, they are quite friendly”.

(Respondent C).


“Good, you couldn't have better, very good, to say we have a full house and only 3 (staff) downstairs”.

(Respondent E).


“It’s wonderful, second to none”.

(Respondent F).


“It’s very good and I am happy to be here”.

(Respondent G).

Safeguarding and Safety

The manager informed the team that all employees adhere to safeguarding policies, ensuring the residents best interests are always priority.

In regards to safety, standard policies are met at Shelton Lock Nursing Home, including alarm cords in every room and communal areas. 

Infection control is also dealt with and monitored on a regular basis, for example laundry duties are carried every day for clothes and linen, and personal care is maintained, including regular baths.

Quality and Suitability of Management and Staffing

During the visit, the LINk Team were informed that during the morning, there are 6 carers and 2 registered nurses at Shelton Lock Nursing Home, during the afternoon there are 5 carers and 2 registered nurses, and during the night there are 3 carers and 1 registered nurse.  Throughout the day there are also the domestic staff, the activities coordinator and the kitchen staff.  There are also specialist nurses in continence, mobility, palliative care and tissue viability.  A new hairdresser is starting next month and will be at the home every Tuesday from 9.15 - 3.15, she has already been and met with residents, discussing how they like their hair to be.  Also, both private and N.H.S. chiropodists visit the home.  Residents are able to choose from a number of GP's in the area or remain with their own if they are still within the catchment area.  
The team were also informed that the home has recently changed management, and a lot of initiatives been introduced to address various needs.  The manager informed us that relative and resident meetings were held once a month, resident only meetings were also held, however, any issues could be raised at any time during any day.  From these meetings, residents informed the manager that attention to detail was important, and steps have been taken to ensure these were addressed, including ensuring that cups of tea were served on saucers and that residents preferred bigger portions of pudding etc...  Another change included that the dessert favoured by the majority of resident was the trifle so now the trifle is served every Sunday at their request.  In order to motivate the staff, the manager informed the team that they will soon be holding a sports day, including 3 legged races and maypole dancing, all staff live locally and seem enthusiastic.
Unfortunately, due to the lack of response from both visitors and employees at Shelton Lock Nursing Home in the ‘Visitor Survey’ and ‘Staff Survey’ respectively, it is difficult to ascertain an overall view of the suitability of staff at the care home.

However, during discussions with the residents at Shelton Lock Nursing Home, views relating to management and staff were largely positive:


“Care is excellent, staff are helpful and understanding, I enjoy activities and the company, it's done me well”.

(Respondent A).


“All of them are very good to us, they have all been well trained, if we have any bother we report it and it gets sorted”.

(Respondent D).


“It's wonderful, the staff can't do enough for you, the nurses are very good”.

(Respondent F).

However, one residents commented that:


“There is the odd one, older carers treat me with respect, I say to some of the carers 'if you show me respect, I'll show you respect'”.
(Respondent B).
Conclusion and Recommendations
In conclusion, the findings from these surveys suggest that Shelton Lock Nursing Home is successful in providing a Health and Social Care Service which satisfies the majority of surveyed residents and visitors.

All of the respondents demonstrated an awareness of dignity and the need for sensitivity in care.

It can be perceived that at this micro level, dignity in care is present at Shelton Lock Nursing Home, with the support from macro levels, such as Government guidelines, standards and policies.

The majority of the residents who completed the survey indicated that overall, they were satisfied with the provision of health and social care at Shelton Lock:


“I’m happy with everything, come with an open mind”.
(Respondent A). 

“It's like a home from home”.

(Respondent G)
However, some residents did comment that:


“There's a lot of problems but it depends on what your needs are… I don't feel there's enough staff at night and the staff aren't happy.  Sometimes, some of the night staff make you feel guilty about asking for help… when we press the buzzers they have a habit of coming in, switching the buzzer off but not asking what we need”.

(Respondents B).

“I do feel that they are a little short staffed, they can't always do things you want them to do because they are too busy”.
(Respondent C).

“It frustrates me, waiting to go to the toilet; we have to wait so long sometimes for someone to come, it happens at all times”.

(Respondent D).

In terms of recommendations residents at Shelton Lock suggested that:


“More respect is needed…more motivational activities for staff”.

(Respondent B). 


“More varied entertainment I'd like trips to see a show, being quicker at taking us to the toilet, sometimes they are too busy or there aren't enough staff on”.

(Respondent C).


“To move the television in the middle lounge, it's to close up in the little room”.

(Respondent D).

Derby LINk suggests that further research is undertaken, to monitor individual experiences and to develop the project within the city of Derby in order to be representative of the area.
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