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Introduction to Derby LINk and our Research

Derby LINk, (Local Involvement Network) is a Government funded project, set up in order to give local people a say in how health and social care services are designed and delivered within the city.  There is a LINk in every local authority with health and social care responsibilities in England, providing a method of communication between the public and relevant statutory bodies.  In Derby, the LINk team is made up of a staff of four and over one hundred volunteers.

The idea of initiating research into care homes developed from surveying the public of Derby about their opinions of, and fears regarding moving into supported accommodation within the city, on behalf of Derby City Council Older People Services.   As a result of those findings, Derby LINk, at the request of its volunteers and in collaboration with Derby City Council set about designing an assessment into the care homes within the City. 
The research proposal was to visit individual care homes within the city and record the experiences of residents, their visitors and their carers, measuring indicators of dignity in care adapted from ‘The Ten Point Dignity Challenge’ provided by the DH Care Networks.

Following further study and a pilot study, we agreed the best way to record information was via three separate surveys aimed at recording the views of residents, visitors and staff. We also use an observation sheet to record a general impression of the physical environment.

Using this method we are able to capture a range of information to give a broader picture of everyone’s experiences of the home.

To assist those residents who wished to take part in the study but had communication difficulties, a visual communication tool was developed showing images of topics and themes within our survey.
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Service Information

Name: - Royal Manor Nursing Care Home.

Address: - 346 Uttoxeter New Road, Derby, Derbyshire, DE22 3HS.  

Telephone: - 01332 340100. 

Fax: - N/A.

Email: - N/A. 

Name of registered provider: - Mr and Mrs N E Beech.

Provider Web Address: - N/A.

Name of registered manager: - Mrs S Beech.

Type of registration: - Care Home.

Number of places registered: - 25. 

Category of registration: - Old age, not falling within any other category.

Summary
Royal Manor Nursing Care Home was visited by Derby LINk, a team of 3 on 15 February 2010 in the afternoon for approximately two hours.  Prior to the visit, the nursing home was contacted in order to explain the purpose of our research and to deliver resources to inform the residents, their visitors and employees at the home.  Posters were displayed advertising the date and time of our intended visit, and also a number of visitor and employees surveys were left at reception with self addressed envelopes for self completion.  On the day of our visit we were granted access to all communal areas and some private areas at the care home and were able to complete our observation sheet.  Due to the nature of the home we were unable to speak to any of the 25 residents, we did however, receive 3 self completed visitor surveys, although unfortunately we did not receive any staff surveys within the time frame allocated.

This report presents the findings from Royal Manor Nursing Care Home in the following sections, followed by a conclusion of the provision of health and social care service, and suggested recommendations based on the information we gained during the visit.     

Overall, the respondents surveyed during this research expressed positive views regarding the experience of care at Royal Manor Nursing Care Home which correlated with the observations made during the visit by the LINk Research Team.  

However, due to the size of this research, the data is not representative of everybody at Royal Manor Nursing Care Home, and as a result it would be inappropriate to make generalisations across the board, it is the individual perceptions and experiences of those involved in some way with Royal Manor Nursing Care Home.

Brief Description of Services
Royal Manor Nursing Home is located on a main road leading into Derby City Centre.  Access to the home is located to the back of the property where there is a fairly large space for staff and visitors to park.  The outside of the building looked in good repair and plants were well tended.  There is a small sign indicating the entrance to the home which is a secured door.
Once inside the entrance, a corridor leads to a small area with a signing in book and anti bacterial hand wash.  The lift is also situated here.  This area leads past a wheelchair bay, adapted toilets and an office space.  This area is small, and the records are kept on display.  Opposite the office is a nurse’s station, at the bottom of the stair case.  To the front of the building are the communal lounges, the one nearest to the office is the quiet lounge which had recently been decorated in bright and inviting colours.  This lounge is for residents to listen to music/read/take part in past times and doesn't have a television set.  Chairs in good repair line the room, and a large window allows in a lot of natural light into the building.  Next door, on the right is another communal lounge.  This room is larger than the first and at the time of our visit was due to be redecorated.  The room itself was clean and bright, with a lot of natural light allowed in from the large window to the front.  Chairs lined the walls of the room and focussed on a large television set, however, the manager informed us that it would be nice to update it for the residents.  At a right angle to the lounges, was another communal room also used as a TV lounge but also had a dining table in the middle for residents who were more able to feed themselves.  The manager informed the team that it was often used by the more abled residents as a social gathering room.  Back towards the entrance of the home, another corridor leads to a dining room for less able residents, a kitchen and a pantry, it also leads to a number of ground floor bedrooms, all with en – suite facilities, comprising a toilet and sink.  There are handrails along all of the corridors.  All bedrooms are of a fair size with plenty of room to manoeuvre around.  Further along this corridor is a bathroom, again, another large room, brightly decorated with a Parker Bath with a front hair washer and a back hair washer, a treatment room, a laundry room and a disabled toilet.  On the next floor there are further bedrooms, toilets, and a bathroom with a bath and a chair, 3 steps up further bedrooms and a toilet, 3 steps down there is another toilet, a sluice and a bathroom with a standard bath which is currently used as a storage room as no residents are able bodied enough to use it.  On the final floor there is the staff room and the staff toilet.  
At the time of our visit, residents were enjoying their lunch time meal, a small number were in the communal area, but the majority of residents were being assisted by staff in the dining area.  All residents appeared comfortable, in clean clothes and any requests were being answered by staff.
The manager also owns the home and has done for 25 years.  The home was bought in 86, it was just a standard property but was renovated and extended in 87.  
Residents, where possible, get to keep their own GPs; there are 17 GPs who visit the home in total.  Relatives are permitted to visit at anytime but are asked to consider how distracting their presence may be at meal times, when staff members need to feed residents with different needs.  
Findings
Involvement and Information

During the visit at Royal Manor Nursing Home, the manager informed the LINk Team that admissions included a nurse’s assessment, a social service assessment, a financial assessment and the recording of care plans.  This process not only assists the care plan regarding physical, medical and personal care, but also aids an understanding of the residents’ character, their likes and dislikes, interests and hobbies, their network of support such as family or community, and how they prefer to spend their time.

In addition, this process can contribute to putting the resident, and their family at ease in what could be regarded as a potentially stressful situation through building rapport.  It also allows for care plans to be designed in such a way that allows the resident, or their family, to be involved in the care plan as much as possible.

After admission, involvement in care is continued through regular meetings between the resident, their family and service providers.  The manager also has an open door policy, where any requests can be answered or issues can be addressed as they arise, maintaining communication links between the resident and their families where appropriate.

During the ‘Visitors Survey’, respondents were asked to comment on their involvement in the care of the resident.  All of the visitors who completed a survey felt that they were involved in the residents care plan:


“Everyone is well cared for”.
(Respondent A).


“Yes I think so, I can only speak of 10 weeks experience”.
(Respondent B).

In addition, all of the visitors who completed a survey felt that they were kept up to date in regards to the health and care of the residents:

“You are always told if there is something wrong and given advice if you needed it”.
(Respondent A).


“My relative has been particularly unwell over the past few weeks, I have been given a full report of her progress on each of her visits”.

(Respondent B).

Personalised Care, Treatment and Support

The bedrooms are furnished with a bed, a wardrobe, a chest of draws, a cabinet and a chair.  Bedrooms at Royal Manor are decorated to the taste of the resident, and each time a room is vacated, the decoration is carried out again, including a new carpet.  Residents are encouraged to personalise their rooms, they are permitted to bring their own furniture and are also encouraged to display photos, pictures, ornaments and books.

Residents are supported throughout their stay at Royal Manor Nursing Home to celebrate their personal, social and cultural identity and to maintain their independence. 

Their care consists of a combination of assistance to carry out tasks that they can undertake themselves and also care that residents are dependant on employees at the home to carry out, tailored to each individual and their needs.  All of the respondents who completed the ‘Visitor Surveys’ felt satisfied in regards to the support at Royal Manor Nursing Home:


“Staff always open the door with a happy greeting, You are always welcome and if you want to take a resident out they will be ready for you”.

(Respondent A).


“I am greeted by name by a cheerful member of staff…If I inform the home that I plan to take my residents out the following day, they will have her ready by the stated time”.

(Respondent B).


“Owner and staff always greet us by our first names”.

(Respondent C).

It was apparent that all of the visitors were satisfied in regards to the provision of care at Royal Manor Nursing Home.  In regards to the provision of physical care, comments included:


“Yes, I can see an improvement in my residents condition for which I am very grateful”.

(Respondent B).


“Because medical intervention is always sorted immediately”.

(Respondent C

In regards to emotional care, the visitors stated that:


“The carers or managers will always sit and talk with residents and visitors”.

(Respondent A).

“The staff are very kind”.

(Respondent B).


“My mother suffers from low mood, negativity and social anxiety. The staff work hard to bring her out of herself and have got to know her well”.

And finally, the majority of the respondents regarded the provision of food and activities as adequate to meet the needs of the residents at Royal Manor Nursing Home:


“Yes the food is very good and they all seem to enjoy it”.

(Respondent A).


“My resident is very happy with the food. I am concerned about activities, my resident is blind which does make it difficult to keep her interested in life around her”.

(Respondent B).


“Meals are very good and content is varied”.

(Respondent L).

There is a choice of food every day, menus are displayed on boards throughout the home, many of the residents require special diets and as such the cook creates the menu with their assistance, writes the list of products needed, and is bought fresh every week.  
A hair dresser visits the Royal Manor Nursing Home once a week, a chiropodist visits once every eight weeks, the church conducts a service every four weeks and the home provides entertainment two or three times a week, including singing, skittles, dominoes, knitting, residents are not made to join in but are encouraged to take part, trips were organised last year, however, not all residents can take part due to their illnesses.  Relatives come to take residents out and staff often take residents into town.  
Safeguarding and Safety

The manager informed The LINk Team that all employees at Royal Manor Nursing Home adhere to safeguarding policies, ensuring the residents best interests are always priority.

In regards to safety, standard policies are met at Royal Manor Nursing Home; there are alarm chords in every room and lights outside the doors, as well as alarm chords in all communal areas.
Infection control is also dealt with and monitored on a regular basis, for example, all household laundry, such as bedding, sheets, towels etc are sent out to an external contractor, the residents’ clothes are cleaned, dried and ironed on site, all residents clothing is labelled upon entry.  Families are encouraged to label clothing but the home will do it if necessary in order to avoid clothes being distributed incorrectly, and personal care is maintained, including regular baths.  Two carers bath and lift residents.
The manager also informed the LINk team that in all the time the home has been open to residents there has never been a member of staff who smokes or a resident who smokes.  The manager, who is also a nurse, is highly committed to reducing cross contamination through a strict stance on hygiene.  All decoration at Royal Manor Nursing Home is done in emulsion so it can be easily cleaned, carpets are replaced regularly, and staff are not permitted to arrive on shift, or leave in their uniforms, they are not allowed to eat or drink on the floor, only during breaks in their staff room.
Suitability and Quality of Staff and Management

The staff at Royal Manor Nursing Home are all over the age of 18., although the home does accommodate for schools and colleges who send pupils on work experience placements.  The manager employs staff who have the potential to develop further.  Staff are encouraged and required to attend training courses to further their knowledge, and staff at Royal Manor Nursing Home currently range from NVQ 2 to NVQ 4.  
There are 2 nurses and 4 carers on in the morning at Royal Manor Nursing Home, 1 nurse, 4 carers and the manager until 4 (nurse) in the afternoon and 1 nurse and 1 carer on during the night.  If there are a higher number of high dependency residents this may change to reflect those needs.  Also, volunteers and those on work experience can adjust the numbers.  There is also a cook, a laundry assistant and domestics on duty.  
Royal Manor Nursing Home is a family run business; the manager’s husband and son take care of the up keep, such as painting, decorating, repairing, updating etc.  There is also a family dog who visits the residents a couple of hours every day, visitors also bring pets in to see the residents.  
All staff are key workers to different residents, NVQ 3 carers look after residential, and nurses each look after the 7 nursing residents.  All nurses also are trained in specialist areas, including, dementia, education, infection control and tissue viability.  There are also regular staff meetings, staff supervisions and staff appraisals.  
All of the visitors who completed the survey described the staff at Royal Manor Nursing Home as friendly and helpful:

“They are always there for you”.
(Respondent A).


“The day staff are always friendly and helpful, I have not had reason to see the night staff”.
(Respondent B).


“They are considerate and they keep us informed of any changes in the residents condition”.

(Respondent C).
Conclusion and Recommendations
In conclusion, the findings from these surveys suggest that Royal Manor Nursing Home is successful in providing a Health and Social Care Service which satisfies the majority of surveyed visitors.

All of the respondents demonstrated an awareness of dignity and the need for sensitivity in care.

It can be perceived that at this micro level, dignity in care is present at Royal Manor Nursing Home, with the support from macro levels, such as Government guidelines, standards and policies.

In terms of recommendations, the majority of the visitors who completed the survey indicated that overall, they were satisfied with the provision of health and social care at Royal Manor Nursing Home, one visitor did comment that:


“I am told by residents that toileting is a problem, often having to wait for some time to be taken”.

(Respondent B).
Derby LINk suggests that further research is undertaken, to monitor individual experiences and to develop the project within the city of Derby in order to be representative of the area.
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