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      DE1 2PW
Staff: - Mark Blaney.


Jessica Davies.

Volunteers: - N/A.

Date: - 05/10/2010

Introduction to Derby LINk and our Research

Derby LINk, (Local Involvement Network) is a Government funded project, set up in order to give local people a say in how health and social care services are designed and delivered within the city.  There is a LINk in every local authority with health and social care responsibilities in England, providing a method of communication between the public and relevant statutory bodies.  In Derby, the LINk team is made up of a staff of four and over one hundred volunteers.

The idea of initiating research into care homes developed from surveying the public of Derby about their opinions of, and fears regarding moving into supported accommodation within the city, on behalf of Derby City Council Older People Services.   As a result of those findings, Derby LINk, at the request of its volunteers and in collaboration with Derby City Council set about designing an assessment into the care homes within the City. 
The research proposal was to visit individual care homes within the city and record the experiences of residents, their visitors and their carers, measuring indicators of dignity in care adapted from ‘The Ten Point Dignity Challenge’ provided by the DH Care Networks.

Following further study and a pilot study, we agreed the best way to record information was via three separate surveys aimed at recording the views of residents, visitors and staff. We also use an observation sheet to record a general impression of the physical environment.

Using this method we are able to capture a range of information to give a broader picture of everyone’s experiences of the home.

To assist those residents who wished to take part in the study but had communication difficulties, a visual communication tool was developed showing images of topics and themes within our survey.
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Document Purpose: – Care Home Visit Report.

Author: – Derby LINk.

Audience: – Public.

Further Copies: – Available from Mark Blaney on 01332 227724.

Copyright: – Copyright © 2010 Derby LINk.  Permission granted to reproduce for personal and educational use only.  Copying, hiring or lending is strictly prohibited. 

Internet Address: – www.derbylink.org.uk

Service Information

Name: - Castle Park. 

Address: - 176 Siddalls Road, Derby, Derbyshire, DE1 2PW. 

Telephone: - N/A.  

Fax: - N/A.

Email: - N/A.

Name of registered provider: - Southern Cross Healthcare Group.

Provider Web Address: - www.schealthcare.co.uk
Name of registered manager: - Denise Brownlee.

Type of registration: - Care Home.

Number of places registered: - 40.

Category of registration: - Old Age with Nursing.

Summary

Castle Park was visited by Derby LINk, a team of 2, on 5 October 2010 in the afternoon for approximately two hours.  Prior to the visit, the care home was contacted in order to explain the purpose of our research and to deliver resources to inform the residents, their visitors and employees at the home.  Posters were displayed advertising the date and time of our intended visit, and also a number of visitor and employees surveys were left at reception with self addressed envelopes for self completion.  On the day of our visit we were granted access to all communal areas and some private areas at the care home and were able to complete our observation sheet.  We also surveyed 8 residents out of a total of 40, 6 females and 2 males, speaking to them about their experience of care and living at the care home, assisting them to complete the survey.  We also received 1 self completed visitor surveys and 2 self completed staff surveys within the time frame allocated.

This report presents the findings from Castle Park in the following sections, followed by a conclusion of the provision of health and social care service, and suggested recommendations based on the information we gained during the visit.     

Overall, the respondents surveyed during this research expressed mixed views regarding the experience of care at Castle Park which correlated with the observations made during the visit by the LINk Research Team.  
However, due to the size of this research, the data is not representative of everybody at Castle Park, and as a result it would be inappropriate to make generalisations across the board, it is the individual perceptions and experiences of those involved in some way with Castle Park.

Brief Description of Services

Castle Park is located in a busy area of the city of Derby, close to the centre, local amenities and public transport links.  Although there are no grounds at the home a council park is situated close by which residents enjoy using.  Parking at the home is located in the basement with access to the home via a lift.  

The main reception is accessed on street level there are notices on display including recent CQC Reports and activities.  This floor also has a communal lounge area, shower rooms/bathrooms, toilets and bedrooms.  On the next floor there are more shower rooms/ bathrooms, toilets, bedrooms and another communal lounge area, and on the top floor there is a dining area, where the more able residents can enjoy their meals and the kitchen.  There is also a quiet lounge for residents to use on this floor, further along the corridor is the nurses station, a staff room a treatment room, a storage room and a hair salon.  There is also a large communal lounge area with access to a conservatory and an enclosed roof garden with seating.

The positioning of the furniture in the communal areas encouraged interaction amongst residents.  The dining room had tables of four, and the LINk Team was informed that the residents had their own places which they preferred to sit in. The lounges had chairs of different heights positioned in small groups.

There are a total of 37 bedrooms at Castle Park, the majority of them en - suite and a handful of them shared.  Each door is numbered and has a picture of the resident and their names.  The bedrooms are made available furnished, however residents are permitted to bring belongings and small items of furniture if they wish, including a chair or their own bed.

At the time of our visit the majority of residents were in the large communal lounge on the top floor, taking part in activities under the direction of the activity coordinator.

A weekly menu and nutritional information is displayed near to the dining room, residents receive a choice of two per meal, and the menu is on a monthly rotation. The LINk Team was informed that the home can provide different meals if required and provide a buffet on birthdays or events that are held at the home.  

During the visit, The Manager informed us that the home is currently undergoing a full refurbishment including carpets, decorating, curtains, beds, lighting.

Findings

Involvement and Information

During the visit at Castle Park, The Manager explained the process of admissions, from the initial assessment of the prospective residents, to the recording of care plans.  This process not only assists the care plan regarding physical, medical and personal care, but also aids an understanding of the residents’ character, their likes and dislikes, interests and hobbies, their network of support such as family or community, and how they prefer to spend their time.

In addition, this process can contribute to putting the resident, and their family at ease in what could be regarded as a potentially stressful situation through building rapport.  It also allows for care plans to be designed in such a way that allows the resident, or their family, to be involved in the care plan as much as possible.

After admittance, involvement of care is continued through regular meetings between the resident, their family and service providers.  The manager also has an open door policy, where any requests can be answered or issues can be addressed as they arise, maintaining communication links between the resident and their families where appropriate.

Personalised Care, Treatment and Support

The residents who consented to participate in this research had all been living at Castle Park for varying lengths of time, from a just a few weeks up to a number of years, and for a variety of different reasons.  Each individual story provided a unique insight into the experience of care received at Castle Park.

The majority of residents described themselves as “happy” living at Castle Park, which correlated with the observations made during the LINK visit; residents were confidently interacting well with one another, the employees and the LINk Team:
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“Excellent, can't fault it”.

(Respondent C).


“I still can't get over leaving my home, but I am just getting used to it”.

(Respondent E).

Those who felt less positive regarding their state of happiness did indicate that it was the circumstances rather than the home which upset them.


“It's alright, I'm not going to say it's marvellous but it's ok”.

(Respondent H).

During the ‘Residents Survey’, participants were invited to discuss what they considered to be of most importance for those living in supported accommodation, in order to establish what service users felt was required to make the experience as enjoyable as possible, and from the data a number of themes could be identified.  

Above all, residents valued the provision of care provided at Castle Park, as well as the provision of nutritious food, the attitude of staff, maintaining a sense of independence, the privacy and safety afforded at the home and the company of visitors.
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In the residents’ views, the majority of these aspects were met at Castle Park, and this was observed by The LINk Team during the visit.   

In terms of personalised care, all of the residents surveyed felt that they were respected as individuals at Castle Park, and they could make informed decisions regarding their every day lives:

“Get to choose my hobbies, once I brought a keyboard in and took requests”.


“Suit myself, nobody interferes”.

(Respondent H)

(Respondent C).

Although furniture is provided, residents are encouraged to personalise their rooms, they are permitted to bring their own furniture, including chairs, wardrobes, televisions, curtains and bedding, residents are also encouraged to display photos, pictures, ornaments and books.  Residents are also included in the decoration of a number of communal areas:


“Decorators are doing a good job”.

(Respondent C).

Residents are supported throughout their stay at Castle Park to celebrate their personal, social and cultural identity and to maintain their independence:


“They look after you, they keep you clean, they look after your washing, we have games in the afternoon, they are always thinking of ways to entertain you”.

(Respondent E).

Their care consists of a combination of assistance to carry out tasks that they can undertake themselves and also care that residents are dependant on employees at the home to carry out, tailored to each individual and their needs.  

Overall residents expressed positive views in regards to the care they experiences at Castle Park, comments included the provision of food and activities:


“General atmosphere is fantastic, all the staff are nice”.

(Respondent C).


“A relaxed attitude, carers are happy in their work, I like the company, very nice food, we had chicken chasseur with mash and green beans, I enjoy it here”.

(Respondent B).


“I like the activities, especially being able to go into town”.

(Respondent F).

However, some of the respondents to the ‘Residents Survey’ indicated that the level of staffing at Castle Park sometimes affected their level of care:


“Sometimes you have to wait while they see to other people”.

(Respondent E).


“Sometimes staff are very busy and they can't help you because they are helping someone else”.

(Respondent F).

It was made evident through the ‘Visitor Surveys’ that respondent who completed the survey felt dissatisfied in regards to the support at Castle Park largely due to the level of staffing:


“They do their best with the staff they have… Lucky if you get someone saying good morning”.
(Respondent I)

It was apparent that visitor was dissatisfied in regards to the provision of care at Castle Park.  In regards to the provision of physical care, the visitor stated that:


“Carers need more training… sometimes when you're with the residents and there are no staff in the room, there should always be staff in the main room”.

(Respondent I).

This was observed during the visit experienced by The LINk Team, although there were employees present in the area, one resident who required assistance was overlooked.

In regards to emotional care, the visitor stated that:


“Activities are not too good… Carers don't have enough time to sit with residents”.

(Respondent I)
Safeguarding and Safety

The Manager informed the team that all employees adhere to safeguarding policies, ensuring the residents best interests are always priority.

In regards to safety, standard policies are met at Castle Park, including alarm chords in every room and communal areas. 

Infection control is also dealt with and monitored on a regular basis, for example laundry duties are carried every day for clothes and linen, and personal care is maintained, including regular baths.

Suitability of Staffing

During the surveys, residents, visitors and employees were asked to consider the conduct of employees at the residential home, and although the feedback from the residents was largely positive, the feedback from both visitors and employees was mixed.

Regarding the staffing levels at Castle Park, The Manager informed the LINk Team that there are two nurses and three carers per day shift, as well as one housekeeper, three domestics and one administrator.  During meal times there is also a cook and an assistant cook and three kitchen assistants.  During night time shifts there is one nurse and three carers on duty at Castle Park.  

From the data collected in the ‘Staff Survey’, it is possible to ascertain that the respondents had mixed views in regards to the level of registered nurses at castle Park:


“Our residents seem to be happy and are well looked after”.

(Respondent J).


“Because some days only one nurse is on for 12 hours. Most of the day 2 nurses in the morning until 1pm then I nurse. When two nurses & only 3 carers so 1 nurse classed as carer (?)”.

(Respondent K)
It is evident from the data that additionally, neither of the respondents who completed the ‘Staff Survey’ felt that there were enough carers on duty at Castle Park to meet the needs of the residents:

“Sometimes we are short-staffed due to sickness and people not turning up”.

(Respondent J).


“Most residents need watching closely and 3 carers in the morning have no time”. 
(Respondent K).

Also, neither of these respondents felt that there were enough housekeeping staff on duty at Castle Park in order to meet the residents needs:


“When housekeeper on A/L or sick”.

(Respondent K).

These results correlated with the perception of the respondent who completed the ‘Visitor Survey’:


“They do their best with the staff they have… They don't go out of their way, but they look like they are understaffed”.

(Respondent I).

Participants of the ‘Staff Survey’ were also invited to discuss what they considered to be of most importance for those living in supported accommodation, in order to assess how well it corroborated with their understanding of residents needs, and from the data a number of themes could be identified:

Above all employees at Castle Park felt that residents should be treated with the up most respect at all times, to be cared for with pride, as individuals and in a dignified manner, to be encouraged to participate in motivational activities which meet their different needs and to ensure that the level of employees reflected the needs of the residents.

Quality and Suitability of Management

The quality and suitability of management is evaluated through the data gathered during the ‘Staff Survey’, and any other comments made in direct reference to the management at Castle Park.  It is evident from the results that the view of the management team largely negative in the view of the employees who completed the ‘Staff Survey’. 

Neither of the respondents from the ‘Staff Survey’ felt that they received adequate support, both physically and emotionally, from the management in order to carry out their jobs to the best of their abilities at Castle Park:


“Sometimes, depends who you approach”.

(Respondent J).

“Never feel appreciated by anyone”.

(Respondent K).

Additionally, none of the employees surveyed at Castle Park felt that they had time to fulfil their duties, in their opinion this was due to staffing levels at the home:


“Not always due to staffing levels”.

(Respondent J).


“Never any time due to short staff”.

(Respondent K).

And finally, employees expressed mixed views in regards to whether they felt valued at Castle Park:


“The residents are always happy to see you, and grateful for you helping them”.

(Respondent J).


“No respect by other nursing staff”.

(Respondent K)

It is evident from those who were surveyed that staff morale needs to be examined in order for employees to feel confident in the capacity of their roles at Castle Park.

Conclusion and Recommendations

In conclusion, the findings from these surveys suggest that Castle Park is largely successful in providing a Health and Social Care Service which satisfies the majority of surveyed residents.  However the visitor and the employees, who completed the survey, were dissatisfied with the level of staffing at the home and felt that it had a direct effect on the care that was provided.

All of the respondents demonstrated an awareness of dignity and the need for sensitivity in care, but again, employees felt that as a result of the level of staff and the increasing needs of the residents, it was often difficult to ensure that this was upheld.

It can be perceived that at this micro level, dignity in care is present at Castle Park, with the support from macro levels, such as Government guidelines, standards and policies.  However, issues of staffing levels and support need to be addressed in order for the employees to be able to support the residents and their visitors in their experience of care and contribute to the improvement of standards within our society.

In terms of recommendations, the majority of the residents who completed the survey indicated that overall, they were satisfied with the provision of health and social care at Castle Park:

“Not really, no, I'm quite happy”.

(Respondent B).

And also, that if issues needed to be raised, then the majority of residents felt they knew who to contact:


“Not bothered, if there was an issue I know who to go to”.

(Respondent H).

The visitor who completed the ‘Visitor Survey’ recommended a number of issues needed to be examined at Castle Park:

“More one to one attention, carers that are not happy with their jobs to stop moaning when the visitors are there and residents are in ear shot, bedrooms kept tidier, not just thrown into drawers and wardrobes”.

(Respondent I).

And finally, employees at Castle Park suggested that:


“People working together more as a team to deliver the best care possible”
(Respondent J).


“Respect for my role by other staff. More staff to give good care to residents “
(Respondent K).

Derby LINk suggests that further research is undertaken, to monitor individual experiences and to develop the project within the city of Derby in order to be representative of the area.
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Sheet1

		Care Home: Residents Survey.

		Ward:		Arboretum

		Respondent		Name of resident		Name of Nursing/Residential Home.		How long have you lived here?		How do you feel about living at this Nursing Residential Home? Happy/Neither happy nor unhappy/Unhappy QUANTITATIVE		Can you tell me why you feel this?		What aspects about living at this Nursing/Residential Home do you like the most?		What aspects of living at this Nursing/Residential Home frustrate you the most?		What do you feel are the three most important aspects about living at this Nursing/Residential Home: Example One.		What do you feel are the three most important aspects about living at this Nursing/Residential Home: Example Two.		What do you feel are the three most important aspects about living at this Nursing/Residential Home: Example Three.		How would you describe your experience of care at this Nursing/Residential Home?		Do you feel that you are respected as an individual at this Nursing Residential Home? Yes/No/Don't Know QUANTITATIVE		Can you tell me why you feel this?		Do you feel that you can make informed decisions about your daily life? Yes/No/Don't Know QUANTITATIVE		Can you tell me why you feel this?		What would you like to see different at this Nursing/Residential Home?

		A		Florence		Castle Park		Quite a while		1				Friendly people staff and residents, like the company and the activities. Enough to eat.		No, I like it, every bit of it.		Friendly people		Helpful		Food		Yes, fine		1		Yes, know me by name, knock on door.		1		Do anything, stay in room, go outside, walk around.		Everything the way it is, quite happy.

		B		Angela		Castle Park		A few years		1		Quite happy		A relaxed attitude, carers are happy in their work, I like the company, very nice food, we had chicken chasseur with mash and green beans, I enjoy it here.		Not really, quite happy.		Company		Freedom to do what you want - independence		Happy staff		Excellent care, couldn't be better really, I'm pleased anyway.		1		Knock on door could go to church if I wanted to.		1		It's left to us.		Not really, no, I'm quite happy.

		C		Tommy		Castle Park		8 Weeks		1		Excellent, can't fault it, Christine, muy wife has been here for 14 years, I came from home because I was tired.		General atmosphere is fantastic, all the staff are nice.		Waste of food, the portion sizes are fasr too much, I get saddened with all the waste, no  one finds out how much you want.		Don't have to do anything, such as shopping or cleaning		Don't have to worry about falls		Don't have to worry about heating bills in the Winter.		I've observed this place for years, due to my wife being here, I'm quite happy, theres a lot of plusses, I try to stay happy, the girls look after me well.		1		Called by my first mane all the time, because I'm quite happy, staff recipicate that back.		1		Get to choose my hobbies, once I brought a keyboard in and took requests.		Decorators are doing a goodjob, I fell out of my bed three times when I first got here.

		D				Castle Park		Quite a while		1				Activities and food		Nothing really								Staff are good		1				1

		E		Violet		Castle Park		5 months		1		I still can't get over leaving my home, but I am just getting used to it.		The foods not bad, I like the company.		Sometimes you have to wait while the see to other people.		They look after you		You feel safe		The food		Very good, I've got to know the nurse, if you're not very well they soon sort you out.		1		They look after you, they keep you clean, they look after your washing, we have games in the aftrenoon, they are always thinking of ways to entertain you.		1		My sons come when they want, the ladies take you out when you want, they take you to Westfield.		Not really, they are pretty good all round.

		F		Pat G		Castle Park		9 1/2 Years		1		People care for you, they are helpful.		The activities, especially being able to go into town.		When staff are very busy and they can't help you because they are helping someone else.		The caring staff		Visiting times are good		The food		Usually alright, you sometimes get frustrated waiting for staff, it is sometimes a job to get staff to help me get ready.		1		Privacy and dignity are seen to well enough.		1		Have choice on some things quite well, my wheelchair helps, staff acompanying us on trips aswell as family and the activities girl.		They could let us know more about what is going on with the changes.

		G		Joyce		Castle Park		2 - 4 years		3		Because I have lost everyuthing else, it's lonely.		The people are not bad.		It's a bit like being in the army, doing what you are told.								Oh they can be a bit touchy, they do help when I ask.		1		They are fair.		2		I feel I don't have much choice.		I'd like to see the nurses have a bit more respect to us as human beings, when it is bath night they don't half slap it about regardless of your age.

		H		Raymond		Castle Park		3 Years		2		It's alright, I'm not going to say it's marvellous but it's ok.		It's just samey, not bothered with activities, I've always lived an active life, food is ok, it's not dellerious but it's ok.				Privacy		Food				Not really had any, because I don't need it.		1		I am my own person, staff leave me to it.		1		Suit myself, nobody interferes.		Not bothered, if there was an issue I know who to go to.

		Key		Q1		Happy		1

						Neither happy nor unhappy		2

						Unhappy		3

						No answer		4
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		Q3:		How do you feel about living at this Nursing/Residentail Home?										Q6:		What do you feel are the three most important aspects about living at this Nursing/Residential Home?

				Answer Options.		Response %								Answer Options

																Friendly people		Helpful		Food

				Happy.		75										Company		Freedom to do what you want - independence		Happy staff

				Neither Happy Nor Unhappy.		12.5										Don't have to do anything, such as shopping or cleaning		Don't have to worry about falls		Don't have to worry about heating bills in the Winter.

				Unhappy.		12.5

				Don't Know.		0										They look after you		You feel safe		The food

																The caring staff		Visiting times are good		The food

						Total =

																Privacy		Food

		Q8:		Do you feel that you are respected as an individual at this Residential/Nursing Home?												Answer Options		Response %

																Good Care		25

				Answer Options.		Response Count.		Response %								Good provision of food and nutrition		17		4

																Friendly Staff		8		6

				Yes.												Independence		4		2

				No.												Privacy		4		1

				Don't Know.												Company		4		1

				No Answer.												Safety		4		1

																Visitors		4		1

						Total =										N/A		29		1

																				7

		Q9:		Do you feel that you can make informed decisions about your daily life?

				Answer Options.		Response Count.		Response %.

				Yes.

				No.

				Don't Know.

				No Answer.

						Total =





Sheet3

		





Sheet3

		Good Care

		Good provision of food and nutrition

		Friendly Staff

		Independence

		Privacy

		Company

		Safety

		Visitors

		N/A



Aspects Of Care Regarded As Most Important In The View Of Residents At Castle Park.

25

17

8

4

4

4

4

4

29




